Letter from Salvador Alemany,
President of Saba
Dear Saba shareholder representatives,
We are pleased to offer you this summary of the 2013 Saba
Corporate Social Responsibility (CSR) report. It concisely
highlights our good governance practices and brings
together the main economic, social and environmental
actions taken by the company. This report, the third
one since the founding of Saba Infraestructuras in 2011,
has been developed within the framework of the Global
Reporting Initiative (GRI) 3.1 guidelines. Saba is currently
working on adapting to the new GRI global reporting
standards on sustainability and we expect to publish the
report for the next fiscal year using these new guidelines.

We have applied the same methods as last year for this
report and the scope aims to cover all territories where
Saba currently operates : Spain, Italy, Chile, Portugal, France
and Andorra. This report also aims to answer key points in
the field of sustainability through different communication
channels with our main shareholders.

We ended 2013 by making huge efforts to keep up with
our internal strategy that we began in 2011: reshaping
our business structure to ensure our competitiveness by
strengthening sales efforts, striving for innovation and
maintaining quality service. Growth has been another one
of our main goals and we fulfilled this in 2013 by being
awarded Aena and Adif operations.

Concerning more specific areas of the sustainability
report, Saba has worked on the implementation and
dissemination companywide of the commitments that
form part of the Code of Ethics. We have highlighted
efforts made to coordinate operations among all countries
where Saba operates. This performance forms part of a
larger strategy within the company requiring the entire
organization to apply the best business practices possible.

Our aim for transparency and responsibility drives Saba to
differentiate itself from other companies within the same
sector. We have implemented solutions that allow the
company to interact with our customers and satisfy their
needs directly and effectively.

During 2013, the company doubled its efforts to identify
better business practices. In terms of energy efficiency,
we introduced LED lighting, improved ventilation systems
and our dynamic and occupational management systems.
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All these practices contribute to lower gas emissions and
our commitment to reduce the carbon footprint, with our
set goal on the horizon to achieve zero CO2 emissions.

Additionally, you may learn more about the scope of our
energy efficiency plan carried out during the last fiscal year
where we substituted over 12,000 light points in our car
park network in Spain. These efforts helped us reduce
electricity consumption and CO2 emissions. We should
mention that plans are currently underway to deploy this
initiative in all Saba car parks.

You can also access results from actions implemented by
the company to minimise the impact of our daily activity on
the environment. We have continued reducing our carbon
footprint year-after-year and improved on our success
during the past fiscal year.

Our sustainable mobility and innovation model is an
essential part of our business activity. When faced with
different concepts, Saba provides specific solutions such
as the implementation of the VIA T (OBE) system for
access and payment in its car parks. During 2013, our
company registered 1.2 million transactions with VIA T
(OBE) in nearly 40 car parks in Spain and expect to reach
2.5 million operations in 2014.

From a social point of view, we are proud to highlight
that we maintained our work scheme for disabled people
during 2013 and they now represent 3% of our work force.

To sum it up, 2013 has been no exception in terms of
our commitment to the way we act and our company‘s
pillars: being customer service oriented and satisfying
the expectations of our shareholders and the community
generally speaking. By operating with this attitude on
a daily basis, balancing demands, responsibility and
honesty with suppliers, and maintaining a sincere
involvement with the institutions in those countries where
we operate, we feel we are making strong efforts to become
an active contributor to the progress of society.

Outline of the Company
Saba is a leading industry operator in car park and logistics park management. Present in 6 countries, Spain, Italy, Chile, Portugal,
France and Andorra and with a headcount of nearly 1,200 people. Following the incorporation of the assets corresponding to the
operations of Aena and Adif, Saba has more than 180,000 parking spaces distributed in more than 327 car parks, as well as a set of
logistics parks with a gross surface area of around 700 hectares. Transparency, efficiency, responsibility and sustainability are the four
basic principles that underpin Saba’s corporate performance. The company is facing a new phase in which the main challenges must
pass to reach a suitable size, balanced contract portfolio, geographical diversification and optimal levels of operational efficiencies.

Saba in figures 2013
Operating revenue
€190 million.

Ebitda
€77 million.

Average headcount
1,123 people.

Countries of operation
Spain, Italy, Chile, Portugal, France and Andorra.

Car parks*
180,091 parking spaces and 327 car parks in operation.

Logistics parks
667 hectares and 84% average occupancy.

(*) Includes Adif parking spaces and car parks awarded in December 2013 and added to Saba’s network in 2014.
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Saba CSR strategy
Saba therefore focuses its CSR initiatives in different
key areas:
— Sustainable mobility: Implementation of VIA T
(OBE) at entry and exit points.
— Energy efficiency and carbon footprint: Switch to
lighting with LED technology.
— Integrated Management System (IMS): Waste
management and reduce consumption.
— Social activity: Work scheme for disabled people.
— Good governance: Code of Ethics.
— People development: Dialogue and collaboration.

Saba sets its goals to use the CSR as the core
ingredient of its management practise: reduces
risks, improves competitiveness, allows you to
stand out and win the trust os stakeholders and
society in general, based on greater ability to
manage intangible assets that add value to the
company. The company is fully aware of the
fact that the best results are closely linked to best
practices, and that moving towards sustainable and
socially responsible competitiveness is a challenge
of excellence for the best companies.
Along the same lines, sustainability is an inherent
factor for Saba in its decision-making process.
This strategy translates into the incorporation of
internal management processes, at the same level
of factors such as project cost-benefit analysis,
financing costs, business strategy and information
technologies, among others.
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CSR is part of Saba’s business strategy. With its
competitive, distinct formula, the company bets
on an operational model where the different core
principles that define the company are integrated
with carrying out the activity. The company also
features different communication channels so that
shareholders, customers and suppliers, as well as
the human team of the company, can submit their
doubts as well as opportunities for improvement to
Saba’s governing bodies attention.
The Integrated Management System (IMS), based
on management by processes and focused
towards continuous global improvement for the
organisation, drives the Saba CSR process. Different
aspects are integrated within this system that relate
to quality of management and service, environment
and labour risk prevention.
The performance of Saba in the field of sustainability
is compiled and developed annually in the CSR
Report (document used as a base for this abridged
edition). It brings together the main environmental,
social, economic and good governance aspects
arising from Saba’s activities during the 2013 fiscal
year. This is developed based on specifications
within the framework of the Global Reporting
Initiative (GRI) 3.1 guidelines. The selection of
topics for analysis included in the CSR Report
have developed for another year in a row based
on a survey conducted on different segments of
shareholders.

2013 Main CSR indicators
TEAM*
Staff representation by gender

Human team

1,123

67%

people

Permanent contracts

Staff representation by age group

Executive jobs

years

11%
<30

48%

28%

31-45

88%

33%

46-55

78% 22%

13%
>56

(*) The staff average is based on calculation of the human team and staff representation by gender. Meanwhile, staff numbers on 31st December 2013
serve as reference for all other indicators.

CUSTOMER SATISFACTION
Satisfaction level

7.8

Car parks

Questions attended

7.5

Logistics parks

6,093

+35%
Compared to 2012

SUSTAINABLE MOBILITY
VIA T (OBE) use

1.2

5

million transactions
with VIA T (OBE)
(CO2 emission savings)

Payment method
38%
Credit card

32%

30%

VIA T (OBE) Cash

ENERGY EFFICIENCY

Implementation of LED lighting
With the goal of reducing energy consumption and CO2 emissions in car parks, Saba has begun a
renovation scheme in 2013 to replace existing lighting systems with LED technology.
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2014:
-2,000,000 LED
of kWh
roll-out in Portugal

car parks
in Spain

in a year

12,409
light points
substituted

and Italy

1,750

Equivalent to

18%

to annual electrical
consumption of Saba car
parks in Spain

tonnes of CO2
less per year

Energy consumption

ELECTRICITY CONSUMPTION-BUSINESS
VOLUME RELATIONSHIP

ELECTRICAL ENERGY
CONSUMPTION BY
GROUP
174

Car parks

81%
19%
Car parks

139

Logistics parks
0

100

200

MWh/million euros in business volume

FUEL CONSUMPTION-BUSINESS VOLUME
RELATIONSHIP

0

500

Litres/million euros in business volume
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FUEL
CONSUMPTION

-5%

174
851

Group

Logistics parks

1,000

Compared to 2012

CARBON FOOTPRINT

Efforts made during this fiscal year in the field of the environment, specifically to reduce CO2 emissions, are reflected in the 2013
Saba carbon footprint result. For the second consecutive year, it shows a declining trend. Total emissions for the Group were 10,658
tonnes of CO2, 1.4% less than 2012.

Scope

Emission source

Scope 1

Fuel - Saba-owned fleet
Fuel - Leasing fleet 1
Heating oil (power generators)
Coolant gases (Air conditioning)

t. CO2 eq.
Group
Group
Group
Group

140
108
204
38

Total Emissions Scope 1
Scope 2

490

Electrical energy

Car parks
Logistics parks

8,366
1,394

Total Emissions Scope 2

9,760

Business travel
Scope 3

Paper
Toner
Water
Wastes

Car parks
Logistics parks
Infrastructures
Car parks
Car parks
Car parks
Logistics parks
Car parks

134
27
32
41
11
103
57
2

Total Emissions Scope 3

408

10,658

Totals Emissions

(1) Concerning emissions from Scope 1, the “Leasing fleet fuels” emission source has been added during the current fiscal year.

DISTRIBUTION OF CO2 EMISSIONS BY EMISSION SOURCE
Electrical energy: 91.7 %
Fleet fuels: 2.3 %
Heating oil
(power generators): 1.9 %
Business travel: 1.7 %
Others: 2.4 %
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