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Saba in figures
Operating revenue
€195.7 million euros.
EBITDA
€78.5 million euros.
Human resources
1,223 people.
Countries of operation
Spain, Italy, Chile, Portugal, France and Andorra.
Car Parks
129,548 parking spaces and 195 operational car parks.
Logistics parks
667 hectares and 82% average occupancy.
Environmental figures
91.4% of the turnover is subject to an environmental management system
and certified according to ISO 14001 international standard.
Integrated Service
91.4% of the turnover is subject to an environmental management system
and certified according to ISO 9001 international standard.
Labor regulations
91.4% of the turnover is subject to occupational hazard prevention according to
the OHSAS 18001 international standard.

Distribution of income by business activity
as at 31st December 2012

Car Parks Sector: 77%
Logistics Parks
Sector: 23 %

Distribution of turnover by geographical scope
as at 31st December 2012

Spain: 62.4 %
Italy: 23.5 %
Chile: 8 %
Portugal: 3.9 %
France: 1.7 %
Andorra: 0.5 %

Europe

Spain
69,579 parking
spaces
Logistics Parks
Catalonia 275 ha
Madrid 30 ha
Seville 54 ha
Alava 188 ha

Portugal

Italy

19,479 parking
spaces
Lisbon Logistics
Park 100 ha

France
Andorra
865 parking
spaces

521 parking
spaces

30,176 parking
spaces

Toulouse Logistics
Park 20 ha

Chile
8,928 parking
spaces
South America

Saba Parkings*
Saba Logistics Parks

129,548 parking spaces
667 Ha

2012 year-end figures
(*) Includes parking spaces allocated to short stays, rental, concession of use and purchase.
Does not include motorbike parking spaces. Includes 50% of the parking spaces in the two car
parks in France.

Significant events in 2012

Consolidated balance sheet as at 31st December 2012
€ mn

Liabilities

Assets

503

Total equity

314

Other
accounts
payable

1,150
122

56

Cash and bank Other
balances and assets
equivalent

Noncurrent
assets

511

Gross
financial
debt

389

Net Financial
Debt

-122

Consolidated income statement as at 31st December 2012
€ mn

195.7*

Operating Revenues

78.5*

EBITDA

(*) Includes the sale of Saba Parques Logísticos Chile during 2012.

Revenue-generating areas as at 31st December 2012
€ mn

Countries

Car Parks

Logistics Parks

Spain

80.9

Italy

46.2

-

7.6

-

14.8

-

Andorra

0.9

-

France

2.1

1.3

152.5

45.5

Portugal
Chile

Total (includes intragroup charges)

44.2*

EBITDA as at 31st December 2012
€ mn

Spain

33.2

21.3**

Italy

10.7

-

Portugal

3.4

-

Chile

8.7

-

Andorra

0.2

-

France

1.4

0.8

57.7

22.1

Total

(*) Includes the sale of Saba Parques Logísticos Chile and business during 2012.
(**) Includes Portugal, with no business conducted, and the business of Saba Parques Logísticos Chile during 2012 up
until its sale in May.

Saba’s shareholding structure
as at 31st December 2012

Criteria CaixaHolding: 50.1 %
Torreal Group and Officers: 20 %
European Parking BV (KKR): 18.2 %
ProA Funds: 10.5 %
Minority shareholders: 1.2 %

Average headcount by geographical scope
as at 31st December 2012

Spain: 60 %
Italy: 24 %
Chile: 11 %
Portugal: 3 %
Andorra: 1 %
France: 1 %
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Interview
“Growth and diversification are crucial to the Saba group’s future
success”
In 2011 you referred to the process of creating Saba Infrastructuras (Saba) in terms of
refounding it and emphasized the willpower and ambition for growth as a catalyst for
the Group. How has this view materialized in 2012?
Salvador Alemany: This view is undoubtedly the main plank of our strategy. To a certain
extent, I would say that in 2012 we have worked —in an extremely complex economic and
social context— on creating the necessary conditions to increase this growth that must serve
to consolidate Saba as an essential reference operator in car park and logistics management,
maintaining a markedly global and international profile. That is why we have set ourselves goals
that focus on day-to-day management and on crystallizing a more efficient cost structure and
processes. Not to mention the goal of maximizing the operating income from the assets in our
current portfolio. We have geared our efforts towards a sort of internal transformation to ensure
that our organization is ready to improve the business management and will be able, in time, to
integrate the growth projects we have identified and we are working actively on. We should not
forget that the crisis is asymmetrical, meaning that it is not impacting all countries to the same
extent. That’s why the keys to our future success are growth and diversifying our geographical
footprint, which implies moderating risk and less exposure to fluctuations in the economic cycle.

“Remain faithful to our
commitment to build a solid
business project”

We remain faithful to our commitments, oriented to meeting our customers’ expectations, and
to building a solid business project that also responds to the trust our shareholders put in us, the
government bodies we work closely with, our suppliers and all of the company’s professional
staff. We cannot anticipate when we’ll leave behind the crisis that has hit the countries that,
nowadays, focus most of our business. What we can and must say is that, as an organization, we
will be strategically placed to seize the growth opportunities that may appear, and that both our
structure and our processes will be streamlined and efficient.

What has this commitment to a more streamlined and efficient organization involved?
Salvador Alemany: We have focused our attention throughout the organization on identifying
sources of cost reduction and containment: renegotiating contracts with suppliers and providers,
streamlining and standardising support tools, or optimising processes with special emphasis
on integrating the full potential of information and communication technologies into our
management processes and into developing new applications that serve to enhance our service
offerings. All this on the basis of a prior and exclusive premise: always ensuring our customers
receive a top-quality service, and the brand of excellence that, I believe, we are recognised for in
the industry and among the government bodies we work with every day. Also, as I said earlier,
we are seeking to maximise income from the assets in our portfolio. Two examples of this are
the implementation and extension of the “VIA T” electronic toll system, or the urban logistics or
microdistribution-related projects that are at the design stage.

How did Saba do in 2012, in terms of numbers?
Josep Martínez Vila: The financial year 2012 added another year to a long-cycle crisis, the
end of which still remains uncertain. Therein lies the relevance of what the President has said
about adjusting the company’s processes and structure to ensure we are competitive. Even so,
and despite this bleak economic situation, operating income in the car park business fell at a
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Salvador Alemany President of Saba
Josep Martínez Vila CEO of Saba

slower pace, ending 2.4% lower than the previous year. As far as logistics parks are concerned,
the positive trend with which we ended 2011 has been confirmed, with operating income up
4% in 2012 and consolidated occupancy rising 82% versus 78% in 2011. In short, Saba’s
consolidated income for 2012 amounted to €195.7 million, with car park operations accounting
for 77% and logistics parks operations accounting for 23%. Operating expenses amounted to
€117.1 million and the gross operating profit was €78.5 million, representing 40.2% of income
for the period. In geographical terms, 62.4% of our income is generated by the assets under our
management in Spain, while Italy, Chile and Portugal account for most of the remaining 37.6%.
Another fact worth highlighting is that these results have come hand-in-hand with strong cost
containment efforts, achieving significant productivity gains.

What would you emphasize in 2012 about the car park business line?
Josep Martínez Vila: In car parks, just as throughout the Group, the main goals have been
improving the internal efficiency of processes, integrating technology, improving quality and
customer service, not forgetting that Saba is still committed to the ongoing analysis of projects
that allow the company to grow, always under strict selectivity parameters.
The most outstanding operations include being awarded the management of a new car park
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“These 2012 results have
come hand-in-hand with
strong cost containment
efforts”

in Gran Via de Carles III in Barcelona, which has a capacity of 1,097 parking spaces. Saba
also was awarded the management of the new car park at the Sant Joan de Déu Hospital, in
Esplugues de Llobregat (Barcelona), with 151 parking spaces, and the controlled parking zone
of Blanes (Girona), with 2,643 parking spaces, for a 10-year period. We should also mention
that in 2012 Saba and the Council of Rome signed the agreement for the development and new
extention of the Villa Borghese car park, which will turn this site into a metropolitan hub, making
it the industry’s most groundbreaking project in Europe. As for 2013, Saba has already closed
several agreements, such as the award of the 9-year contract to manage the Vila Franca de Xira
Hospital car park in Lisbon, with 800 parking spaces, so now the company manages more than
20,000 parking spaces in Portugal. Castellar del Vallès (Barcelona), with the concession of two
car parks for 15 years, and La Seu d’Urgell (LLeida), with the award of the controlled parking
zone for 9 years, have added another 1,000 parking spaces to our car park network.

And in terms of logistics parks?
Josep Martínez Vila: As far as logistics parks go, 2012 was a year in which we strove to
position the new brand and worked tirelessly to associate it with a service quality materialized
in adapting to customers’ needs and expectations and the strategic location of Saba’s assets.
In a depressed macroeconomic environment and the fifth year in a row of falling revenue in the
Spanish real estate and logistics industry, Saba has managed to increase the occupancy of its
logistics parks. For instance, in 2012 we signed a total of 44 contracts with new clients, most
notably the French multinational Michelin, with 25,000 square meters, which leased space at
the Penedès CPL logistics park (Barcelona). In addition, 51 clients representing a surface area
of 150,000 square meters, either extended their contracts or leased more space. These include
Zeleris, BrightPoint, Norbert Dentressangle and Rhenus Logistics. I would also highlight the
fact that the Toulouse logistics platform was enlarged by 10,000 m2, adding to the 20,000
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already built and, last but not least, point out that 2012 saw the conclusion of the sale of the Chile
logistics park, a transaction that will allow Saba to pursue its short-term growth with greater
financial strength.

“Saba’s most innovating
project is the deployment
of the VIA T electronic
toll payment and access
system”

When talking about the car parks business, you referred to technology integration
and improving quality and customer service. What would you emphasize in this
regard?
Josep Martínez Vila: On these two issues, I would mention the remote car park management,
the new lighting technologies, which are far more sustainable, and bringing the information
systems in line with the business and management requirements. Not forgetting the additional
services that we offer in our infrastructures and a range of products adjusted to our customers’
needs. Yet what undeniably is the most innovating project, in terms of technology development
and most added value in customer service, is the implementation of the VIA T electronic toll
payment and access system in all of Saba’s car parks. At the end of 2012, we iniciated the phase
one of this deployment in Barcelona, which was an all-round success, which is why throughout
2013 Saba will deploy this solution in the rest of its car parks. In 2012, and at the same time as
it was deploying the VIA T, the company launched a promotion and loyalty-building campaign
to announce this new system. This year the campaign is being continued and reinforced with
the launch of new e-commerce products, providing discounts applied, in the same way, to VIA T
operations.
In terms of figures, since we iniciated this project, the use of the VIA T system by short-stay
customers and season ticket holders has accounted for more than 30% of all transactions at the
sites where the system is already implemented. If terms of advantages, the system allows more
people to access car parks faster and easier, because they can enter and leave without a ticket,
with no need to stop their car or go to a pay station, and choose to receive an electronic receipt. I
think this project is a fine example of how people from all areas of the organization have worked
as a team, with a multi-disciplinary approach, in search of best practices and to consolidate the
Saba brand as a leader in the industry.
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Can we talk about specific goals for 2013?
Josep Martínez Vila: Overall, our goals are directed towards three directions: being better,
being bigger and being role models in our sector. And we do so knowing that the current crisis,
especially in Southern Europe, is hampering our business and therefore forcing us to react and
make certain changes, both in our internal structure and in the business itself, that help us to
consolidate growth and successfully confront a period of changes. Being better means moving
forward with the efficiency plan that the company set in motion in 2012 and, in turn, place
emphasis on increasing revenue, giving top priority to sales and marketing actions that allow
us to launch new products. For efficiency, we are talking about simplifying, identifying best
practices, cutting costs and exploring synergies. Specifically, I would mention the integration
of the systems of our subsidiaries in all countries where Saba operates or the deployment of the
energy efficiency plan. In the reinforcement of new products, I would refer to the implementation
of self-storage pilot tests or the implementation of a digital marketing plan that includes a new
e-commerce platform. And the development of specific apps for geolocating all of Saba’s car
parks and make it easier to access digital discounts.
Being larger implies emphasising our main challenge, which is growing, always selectively
and sustainably. We maintain and believe in the same original statement: we are determined
to become a bigger company, we have a team ready for it, the funds we need to tackle these
new development projects and a shared ambition with our reference shareholders: Criteria
CaixaHolding, Torreal, KKR and ProA. To conclude, being a role model implies setting the Saba
brand apart from our competitors, associating it with service quality, rigour, sustainability and
technological innovation.

Do any of Saba’s growth opportunities entail public-private partnerships?
Salvador Alemany: On account of our very nature, Saba’s opportunities mainly entail this
close cooperation with different public administrations. Now more than ever, we can safely
say that the different forms of public-private partnerships are one of the keys that can help
recover the economy to a certain extent. All the more so if one takes account of the fact that
we work in a scenario marked by local governments’ very limited borrowing capacity and the
scant availability of public resources. All the parties involved need to be capable of working
with a dynamic and long-term view, going beyond budget and political cycles, with the aim of
reaching agreements that benefit all players alike. Identify projects with a the proper economical
and social return that are attractive enough to appeal to private sector investors.
Saba has the credentials to keep on appearing to local government bodies as a loyal partner,
identifying solutions that meet an appropriate balance of interests. There are two principles
underpinning a fruitful public-private sector relationship. First, mutual trust based on the
private partner’s awareness of the public nature of the assets and services it manages, and on
the acceptance, by the public partner, of a suitable return on the pledged investment. Second, a
legal and regulatory framework that provides security and stability.
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How does building sustainability into the company’s business strategies fit in Saba’s
growth objective?

“The whole organization
is taking part in the
implementation of a
CSR culture”

Salvador Alemany: To the question of how to integrate sustainability, I can only answer that
we must envision it as an inherent factor to decision-making, built into internal management
processes, at the same level such as project cost-benefit analysis, financing costs, business
strategy and information technologies, among others. The whole organization is taking part
in and contributing to the implementation, at different levels, of a CSR culture in Saba, whose
main pillars include a cross-cutting approach and the commitment to the local communities we
do business in, and involving all the human resources of all the countries where the company
operates; in sustainable mobility and in the quality of service offered to customers, as a brand
identity; and in the environment and social and ethical aspects, as elements that distinguish the
company from its competitors. Integrating and consolidating CSR in the business will allow us to
be even more transparent, move closer to our stakeholders and manage them properly.
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What is Saba?
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What is Saba?
Saba is a leading industrial manager in the development of solutions in
the field of the urban mobility and logistic flow solutions
Saba Infrastructuras (Saba) is a leading industry operator in car park and logistics park
management. Present in 6 countries, Spain, Italy, Chile, Portugal, France and Andorra and with a
headcount of nearly 1,200 people, the Group has experience in car park management, through
Saba Parkings, since 1966, and in logistics parks, through Saba Logistics Parks, since 1999.
On 31st December 2012, Saba had 130,000 parking spaces distributed in nearly 200 car parks,
as well as a set of logistics parks with a gross surface area of around 700 hectares. A flagship
group in the development of urban mobility and logistic flow solutions, Saba has a balanced
financial structure and a portfolio of quality assets that combine maturity and development. It is
geared to working directly with local authorities, which regulate the concessions, and customers,
and adapts to their needs.

Long-term, industrial profile,
efficiency, quality of service
and its relationship with
the territory are Saba’s
distinguishing features

It still has its sights set on being floated on the stock market in optimum market conditions, and in
this regard one of its key goals is to analyse any and all growth and development opportunities,
at the same time improving efficiency processes and striving to consolidate its healthy financial
condition, thereby ensuring the company can engage in all its business activities on a sound
footing. All with the aim of generating shareholder value.

Saba’s management and development philosophy is based on:
The perspective and vision of taking a long-term approach to the management of its business
interests and the development of new investments.
Maintaining an industrial profile with commitment, responsibility and active participation in
management. Therefore no financial investments are envisaged.
Efficient management. Optimizing know-how management by seeking the best practices and
achieving economies of scale.
Excellency in quality of service, and customer care.
Relationship with the environment and territory: interaction with and receptiveness towards
public authorities and the possibility of bringing in local partners.
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Mission, Vision and Values
These are linchpins and the guiding management principles
of the Saba Group
Mission, our raison d’être:
Responding to infrastructure needs to serve the mobility of people and goods alike, currently
car parks and logistics parks, harmonizing satisfaction of customers, shareholders and
employees with the development of society.

Vision, our goal:
Being a leading, flagship operator in the field of infrastructure management and provision of
public services through:
Continued, selective growth with a long-term perspective.
Excellence in our quality of service.
Efficient management and administration.
Dialogue and commitment in efforts to find solutions to local infrastructure needs.

Values, our approach:
Dialogue and collaboration.
Credibility.
Trusting people.
Customer service.
Proactivity and responsibility.
Efficiency.

16

What is Saba?/ Saba 2012 Annual Report

17

Corporate Governance
In 2012, Saba devoted further efforts to its main courses of conduct:
stringent practices and good governance
There are four basic values that underpin Saba’s corporate performance: transparency,
efficiency, responsibility and sustainability. In the same vein, Corporate Governance is an
essential part of all the rules governing Saba’s actions and all the guidelines that the company
takes into account when interacting with its environment. These principles are put into practice
through Saba’s governing bodies, who have the trust and support of its key stakeholders:
shareholders, management team, employees and customers.
The Extraordinary General Shareholders’ Meeting, held on 14th December 2011, voted in the
company’s current governing bodies, and the company is now governed by a Board of Directors,
an Executive Committee and a CEO, who are responsible for overseeing the management and
ensuring that the company’s values provide a stimulus and solid foundation for its growth.
In short, turning the company’s hallmarks into profit, to the advantage of all the business areas.

Transparency, efficiency,
responsibility and
sustainability are Saba’s
keystones

The Board of Directors is formed by thirteen members with extensive professional experience,
and meets at least four times a year or whenever required to do so by corporate interests. The
Executive Committee is formed by five board members, meets every month and, similarly,
whenever required to do so by corporate interests.
The Board of Directors’ main concerns are to oversee the management and running of the
company, delegating responsibility for daily operations to its CEO. In accordance with the
bylaws, the company pays Board members remuneration that is ratified every year by the
Annual General Meeting and published as part of the company’s commitment to transparency
and good governance.

Majority arrangements, more women on the Board of Directors and approval of the
Code of Ethics
In 2012, Saba kept up its efforts to establish its code of conduct, whose pillars are transparency,
stringent practices and good governance. All with the goal of boosting and strengthening the
trust of its employees, customers and shareholders.
Worth highlighting in this regard is that in the Annual General Meeting held on 20th June 2012
approved a new system of majorities for passing resolutions at the Annual General Meeting and
Board meetings. This amendment will serve to ensure that a proper balance is maintained when
important decisions are made.
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On 26th September 2012, Estefania Collados became a member of the Board of Directors and
the Executive Committee, replacing Gonzalo Gortázar, a change that has contributed directly to
reinforce representation of women on the company’s governing bodies.
Finally, in 2012 Saba Infraestructuras Code of Ethics has been approved in order to convey
the mission, vision and values to the organization through a series of ethical responsibilities,
commitments and principles, applicable to the governing bodies, senior executives, employees
and subsidiaries.

Shareholding Structure
Saba has a first-class shareholding structure, and the ambition to turn
the company into a major Group
Saba is a forward-looking project that, under the leadership of Criteria CaixaHolding as
majority shareholder, managed to attract the interest and shareholding commitment of major
investment funds and venture capital, such as Torreal, ProA and KKR who, together with Criteria
CaixaHolding and nearly 3,500 minority shareholders, offer Saba a top-class shareholding
structure.
As at 31st December 2012, Saba’s shareholding structure was: Criteria CaixaHolding, 50.1%;
Torreal Group and Officers, 20%; European Parking BV (KKR), 18.2%; ProA Funds and related
entities, 10.5%, and minority shareholders, 1.2%.
Saba’s shareholding structure
As at 31st December 2012

Criteria CaixaHolding: 50.1 %
Torreal Group and Officers: 20 %
European Parking BV (KKR): 18.2 %
ProA Funds: 10.5 %
Minority shareholders: 1.2 %
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Governing Board: Board of Directors

President:
Salvador Alemany Mas
Vice-President:
Nueva Compañía de Inversiones, S.A.
(repres. by Pedro del Corro García Lomas)
Chief Executive Officer:
Josep Martínez Vila
Members:
MiralverSpi, S.L. (repres. by Cristian Abelló Gamazo)
Josep Manuel Basáñez Villaluenga
Estefanía Collados López de María
Viana Spe, S.L. (repres. by Bernardino Díaz-Andreu García)
Ruhrheim, S.L. (repres. by Fernando Elio Dolz de Espejo)
María Dolores Llobet María
Jesús Olmos Clavijo
ProA Capital de Inversiones S.G.E.C.E.R., S.A.,
(repres. by Fernando Ortiz Vaamonde)
Luis Rullán Colom
José Vilarasau Salat
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Date Appointed

14/12/2011

14/12/2011

14/12/2011

14/12/2011
14/12/2011
26/09/2012
14/12/2011
14/12/2011
14/12/2011
14/12/2011
14/12/2011
14/12/2011
14/12/2011

Non-Executive Secretary:
José Manuel Martín García

14/12/2011

Non-Executive Vice-Secretary:
Carlota Masdeu Toffoli

14/12/2011

Governing Board: Executive Committee

President:
Salvador Alemany Mas
Vice-President:
Viana Spe, S.L.
(repres. by Bernardino Díaz-Andreu García)
Members:
Estefanía Collados López de María
Josep Martínez Vila
ProA Capital de Inversiones S.G.E.C.E.R., S.A.,
(repres. by Fernando Ortiz Vaamonde)

Date Appointed

14/12/2011

14/12/2011

26/09/2012
14/12/2011
14/12/2011

Non-Executive Secretary:
José Manuel Martín García

14/12/2011

Non-Executive Vice-Secretary:
Carlota Masdeu Toffoli

14/12/2011
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Management

President		 Salvador Alemany
CEO 			

Josep Martínez Vila

Economics and Finance

Josep Maria García

Technology and Systems

José Antonio López

Technical

Amadeu Martí

General Secretariat and Legal Department

Carlota Masdeu

Business Development

Miguel Ángel Rodríguez

People and Organization

Albert Sanantón

Efficiency and Management Control

Joan Viaplana

Communication and Institutional Relations

Elena Barrera

Car Parks - General Direction

Jordi Díez

Car Parks Italy

Giovanni Centurelli

Car Parks Iberia & France

Jordi Díez

Car Parks Chile

Jean François Mousset

Logistics Parks - General Direction
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Team
In Saba, people are the basis for the company’s development
and growth

People are the essential basis for building what one might call the “Saba style”: a customer service
culture, commitment to the environment, responsibility and honesty with suppliers and engagement
with society. In short, they are the keystones for the company’s development and growth. On 31st
December 2012, Saba’s team consisted of 1,223 professionals, distributed among the different
countries in which the company operates. 60% of the Saba workforce is located in Spain, and the
remaining 40% in Italy, Portugal, Andorra and France. The majority of employees fall in the 30-45
year age range.
Saba is convinced that people matter most in the organization’s success, which is why its group
culture is based upon five key elements:
Providing people with a work environment based on trust and mutual commitment.
Fostering dialogue and collaboration.
Facilitating opportunities for professional growth and development.
Treating diversity as a source of wealth and opportunity for personal and organizational
learning and innovation.
Having professional and trained teams to contribute to the efficiency and ongoing improvement
of the organization.

Equal opportunities
Saba works to ensure equal opportunities and non-discrimination on grounds of gender, race,
country of origin, religion or age. In this regard, the company promotes the inclusion of women
in the workplace: the percentage of women in the workforce is around 35%, while almost 40%
of middle management posts are held by women.
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In its commitment to society, Saba promotes policies and plans aimed at integrating people
who find it especially difficult to join the labor market. Currently, about 3% of Saba’staff fall in
this category. In this regard, in 2012 Saba took part in the third Inserta Programme run by the
ONCE Foundation, destined to promote training and employment of the disabled in order to
facilitate their socio-occupational integration. The programme consists in specific theoretical
classes on car park management, with chapters such as communication techniques, customer
care and IT, among others, and two weeks of work experience at Saba’s car parks in Barcelona
and the surroundings. At the end of the work experience period, participants are placed on the
company’s summer reinforcement staff list. In 2012, Saba hired almost 38% of the participants.
Saba has also signed a collaboration agreement with the SIFU Group for hiring support service
staff for its car parks. This organization has employment centres specialized in the social and
occupational integration of people with physical, psychological, mental or sensory limitations.
During 2012, 33 people from the SIFU Group worked at Saba.

Training and Development
Furthering its employees’ training and personal and professional development is one of the
central strategic planks of Saba’s value-creation focus. Consistent with this approach, Saba
draws up annual training plans in which it specifies, plans and prioritizes the training schemes
required, so as to respond to its workforce’s training, integration and career and personal
development needs.
These needs are determined by taking into account both the business projects that collectively
affect the different functional and organizational groups, and the individual career development
and improvement actions that are set every year in the evaluation process. In 2012, nearly
7,000 hours’ worth of training were given to the Group’s employees, emphasis being placed on
occupational hazard prevention, but also on initial training for employees hired for the Saba car
parks network and controlled parking zones.
Besides its annual training plan, Saba also organizes training schemes in response to certain
projects, such as the deployment in 2012, throughout Saba’s car parks, of the new VIA T
electronic toll payment and access system.
Average headcount by geographical scope
as at 31st December 2012

Spain: 60 %
Italy: 24 %
Chile: 11 %
Portugal: 3 %
Andorra: 1 %
France: 1 %
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2
Saba Group’s
activities

Outline of the Saba Group in 2012
In its car parks division, Saba seeks to boost growth in strategic
markets, while in logistics parks it is consolidating its leadership
in Spain and optimizing its portfolio assets
Saba is a leading industry operator in car park and logistics park management. It is present in 6
countries: Spain, Italy, Chile, Portugal, France and Andorra.
In 2012, the company has designed and implemented a plan to raise levels of efficiency both internally
and in all its operations. An ambitious plan with a two-pronged approach: cost containment and the
opening of additional business to pave the way to new revenue.
This goes hand-in-hand with its efforts to keep Saba as a benchmark, with actions devised to
enhance quality and customer service, and the work to adapt technological innovations to all
business areas, as the strategic focus for the future.
Selective and sustainable growth constitutes another of Saba’s main challenges. In the car park
business, the company’s strategy will focus on the development and consolidation of leadership in
Southern Europe and boosting growth in strategic markets such as Latin America; while in logistics
parks, it will be geared towards consolidating its leadership in Spain and management designed to
optimize its portfolio’s assets.
Distribution of revenue by business activity
As at 31st December 2012

In 2012, the company has
designed and implemented
an efficiency plan

Sector
Car Parks: 77 %
Sector
Logistics Parks: 23 %

Distribution of turnover by geographical scope
As at 31st December 2012

Spain: 62.4 %
Italy: 23.5 %
Chile: 8 %
Portugal: 3.9 %
France: 1.7 %
Andorra: 0.5 %
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Europe

Spain
69,579 parking
spaces
Logistics Parks
Catalonia 275 ha
Madrid 30 ha
Seville 54 ha
Alava 188 ha

Portugal

Italy

19,479 parking
spaces
Lisbon Logistics
Park 100 ha

France
Andorra
865 parking
spaces

521 parking
spaces

30,176 parking
spaces

Toulouse Logistics
Park 20 ha

Chile
8,928 parking
spaces
South America

Saba Parkings*
Saba Logistics Parks

129,548 parking spaces
667 Ha

(*) Includes parking spaces allocated to short stays, rental, concession of use and purchase.
Does not include motorbike parking spaces. Includes 50% of the parking spaces in the two car
parks in France.
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Car Parks
Saba Parkings, the car parks division of Saba Infraestructuras and a leading
operator overseas, has gone one step further in innovation and quality of service
with the deployment of the VIA T electronic toll payment and access system
It is present in more than 80 municipalities of Spain, Italy, Portugal, France, Andorra and Chile.
On 31st December 2012, the company had under management 130,000 parking spaces in 195
car parks. It is also working on new projects which will add a new dimension to the network of
200 car parks and nearly 150,000 managed parking spaces.
Saba operates at all levels of the industry –administrative concessions, ownership, management
and leases- and has a diversified portfolio of assets and supply with a common denominator:
they all include the highest standards of quality, innovation, and customer service experience
that strengthen the Saba brand’s differentiating factor and turn our infrastructure into key
elements of mobility. By way of example, its range of car parks covers areas of specialization
such as historic centres, commercial districts, hospitals and logistics parks. In addition to
airports, tourist and residential areas, not to mention controlled parking zones.
Throughout 2012, Saba has maintained its commitment to innovation and technological
breakthroughs; to enhancing quality and customer service, and analysing opportunities for
growth, within the framework of the Group’s new efficiency plan. In this respect, Saba is planning
to develop a remote car park management system, and rolling out a project to implement new,
far more sustainable lighting technologies, while at the same time adapting its information
systems to the business and its management.
In tandem, it is reinforcing the additional services offered in its infrastructures and a portfolio of
products tailored to customers’ needs and expectations: vehicle washing points and vending
machines, mobile phone coverage, electric vehicle recharging points, vehicle guidance system
and card payment at exit points.

Deployment of the VIA T
In November 2012, Saba initiated what today is its most path-breaking project in terms of
technological development and more value-added in customer service: the implementation
of the VIA T electronic toll payment and access system in most of its car parks in the city of
Barcelona. Since this system became operational, usage of the VIA T by short-stay customers
and subscribers has exceeded 30%.
2012 business indicators

195 operational car parks
operations in 6 countries
Short stays
Subscribers
Operating revenues
EBITDA
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129,548 parking spaces
Spain, Italy, Portugal, France, Andorra and Chile
50.7 million vehicles
32,148
152.5 million euros
57.7 million euros
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Catalonia

SABA (concession)
SABA (owned)
SABA (leased)
SABA (managed)
SATSA (concession)
SANTA CATERINA (concession)

Pl. del Call
Controlled
Parking Zone

Pl. Major
El Garrigal
El Firal
Pl. Catalunya

Riera de Sant Vicenç

Puigcerdà
Cadaqués
Figueres
Berenguer i Carnicer
Girona Airport
Santa Caterina
Pl. d’Europa

Girona
Platja d’Aro

Vic

Controlled
Parking Zone

La Garriga
Pl. Cal Font

Igualada

Terrassa Sabadell
Mataró
El Masnou
S. Sadurní d’Anoia

Pl. Doctor Robert
Pl. Vella
Raval Montserrat
Cal Rondina
Pl. del Penedès
Controlled
Parking Zone

Vilafranca del Penedès

Pl. Doctor Robert
Mercat Central

P. de Mar
Controlled Parking
Zone

Pl. de Santa Anna
Rda. Rafael Estrany
Hospital de Mataró
Can Xammar
La Riera

Vilanova i la Geltrú
Cambrils Salou

Blanes

Controlled
Parking Zone

Controlled Parking Zone

Pl. Soler i Carbonell
Corona d’Aragó

Port de Cambrils

CIM Vallès
Controlled Parking
Zone

Pl. la Plana
Santa Perpètua

Cerdanyola del Vallès
Badalona
Molins de Rei
S. Vicenç
dels Horts

Esplugues

Barcelona

S. Feliu
de Ll. Cornellà
El Prat

Pl. del Mercat
Controlled Parking Zone
Controlled Parking Zone

Hospital Sant Joan de Déu
Barcelona Airport

Controlled Parking Zone

Lluís Companys
Controlled Parking Zone
Controlled Parking Zone

32

Barcelona (City)

SABA (concession)
SABA (owned)
SABA (leased)
SABA (managed)
Av. Pau Casals
Tv. de Gràcia 17
Tv. de Gràcia 43
CosmoCaixa
P. de Gràcia I

Av. Diagonal 611-615 (Joan Güell)
Barcelona II
Ronda de Dalt

Meridiana

Av. Diagonal 545 (L’Illa)

Ronda del Mig

Ronda del Mig
Hospital Clínic

Av.

Hospital de Sant Pau

Dia

P. de Gràcia III
P. de Gràcia II
Rambla Catalunya

gon

al

Gran Via

Pau Claris 174
Diputació

Paral·lel
Ronda Litoral

Pl. Urquinaona
Av. Catedral
Pl. Catalunya
Rivadeneyra
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Using this international dynamic payment system, which is the same as the one already
operational on most toll motorways, customers can enter our car parks faster and easier,
because they can drive in and out with no need to get a ticket (and if they need one, they can
get an e-receipt via website). No need to stop when they enter or leave, or go to a pay station,
thereby saving time and fuel.
By doing so, Saba intends to offer better service quality and more comfort in its facilities, at the
same time boosting its car park access capacity. After successfully deploying VIA T phase one,
Saba will implement this system in all its car parks throughout 2013.
In line with its philosophy of combining innovation and customer service so as to provide
enhanced solutions and consolidate the Saba brand as a model of quality, the company is
working, as part of its commercial policies and actions, on devising and launching new electronic
products applied to VIA T related transactions.

In 2013, Saba will continue
deploying the VIA T (TAG)
system in Chile

The first phase will include discounts linked to the coupons that local shopkeepers give to
customers who use Saba car parks. They can be validated either via the Internet (web/mobile)
or a specific Smartphone app. Besides extending Saba’s range of services, these new products
reinforce the goals pursued in deploying the VIA T: to be faster and more flexible, and gain in
ease of use.
In subsequent phases, Saba will improve an e-commerce platform through which it will offer
customers new advantages if they use the VIA T system, linked for example to consumption
discounts. Work will also go into deploying geolocation services, parking space booking or
ticket cross-sales (car park + cinema/theatre), among other offers.
In the same vein, Saba will take further steps to deploy the TAG, a system similar to the VIA T, in
Chile. Following the trials conducted at the Plaza de la Ciudadanía car park in Santiago de Chile,
the plans are to extend it to all of the company’s car parks network in the capital of Chile.

Parking spaces by types of contract*
Country

Ownership

Concession

Concession parking meters

Management

Rental

Total

Spain
Italy
Portugal
Chile
Andorra
France

3,557
1,665
327
-

25,253
19,991
4,865
5,065
521

3,543
7,601
1,953
-

35,155
686
12,334
3,863
570

2,071
233
295

69,579
30,176
19,479
8,928
865

Total

5,549

55,695

13,097

52,608

2,599

521
129,548

(*) Includes parking spaces allocated to short stays, rental, concession of use and purchase. Does not include motorbike parking spaces. Includes 50% of the
parking spaces in the two car parks in France.
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Spain, Portugal, France and Andorra

SABA (concession)
SABA (owned)
SABA (leased)
SABA (managed)

SABA Levante (concession)
GETXO (concession)
SPASA Andorra (leased)
SPASA Andorra (managed)
SANEF-SABA France (concession)

París

Lagrange (Notredame)
François I
Pl. Palloza
Pl. Pontevedra

Marisqueiras
Mercado
Piscinas
Controlled Parking Zone
Silo Auto
Pl. Lisboa
Pl. do Infante Henrique
Cordoaria
Mercado 21 Agosto Via Catarina
Hospital Viejo
Sta. Cristina
Controlled Parking Zone
Fonte Luminosa
Controlled Parking Zone

Pl. del Castillo
Airport

Mostenses
Av. Bucaramanga

Hospital

Arasur
Las Mercedes
Romo

A Coruña

Getxo

Braga
Matosinhos
Porto

Rivabellosa
Pamplona

Viseu
Leiria

Zaragoza

Lisboa

Estadio Universitario
Controlled Parking Zone
Cardosas
Centro Comercial Colombo
Vila Lambert
Vasco de Gama

Madrid
Andorra la Vella
Cèntric.ad
Escaldes-Engordany
L’Illa Carlemany

Castellón
Portimao
Sevilla
Alicante
Elche

Palma de Mallorca
Sa Gerreria

Marbella
1º de Maio
Controlled Parking Zone
Aragonia
Pl. Concordia
San Juan de Ribera
Puerto Banús

Airport

Av. Rey Don Jaime
Pl. Cardona Vives
Av. Maisonnave

Poeta Miguel Hernández
Porta Morera
Traspalacio

Tenerife
Tenerife South Airport

Las Palmas
de Gran Canaria
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Italy

SABA (concession)
SABA (owned)
SABA (leased)
SABA (managed)

Marconi
Controlled Parking Zone

Terminal

Arsenale
Arena

Foro Ulpiano
San Giacomo
Ospedale
Controlled Parking Zone
Controlled Parking Zone

Card. Ferrari

Milano

Verona

Venezia

Trieste
Venezia-Mestre

Cremona

San Remo

Bologna

Genova

San
Remo

Corso Italia
Controlled Parking Zone

Vignola
Gaslini
Canevari
Pisa
Perugia

Partigiani
Ripa di Meana
San Anonio
P. le Europa
Mercato coperto

Macerata
Assisi

Todi
Ascoli-Piceno
Rieti

Elce di Sotto
Controlled
Parking Zone
Vía Pellini

Sassari

Giardini Diaz
Controlled Parking Zone
Torricella
Ex Gil
Controlled
Parking Zone

Matteotti
Giovanni Paolo II
Porta Nuova
San Vetturino-Poste
Bus
Sta. Maria degli Angeli

Roma
P. Orvietana
Controlled
Parking Zone

Fiume
Emiciclo
Controlled
Parking Zone

Villa Borghese
Piazzale dei Partigiani

Porto
Guadagni

Bari
Brindisi

Rieti Oberdan
Controlled
Parking Zone

I Due Fiumi
Ospedale
Tribunale
Controlled Parking Zone
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S. Orsola

Cosenza

Airport

Chile

Valparaíso
Bellavista

Concepción
Catedral
Tribunales

SABA (concession)
SABA (managed)

Santiago de Chile
Marchant Pereira
Pedro de Valdivia
Guardia Vieja
Ricardo Lyon
Santa Lucía
Santa Rosa
Bulnes
Plaza de Armas
Plaza de la Ciudadanía
Parque Forestal
Clínica Las Condes
Universidad Católica
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Reinforced presence and key operations
The company has reinforced its foothold in Spain, where it runs nearly 70,000 parking spaces,
and still leads the industry in Italy, with more than 30,000 parking spaces, and Chile, with 9,000
parking spaces, countries where it is the top operator. It now has a stronger presence in Portugal,
where Saba already has 20,000 parking spaces.

In 2012, Saba has
strengthened its foothold
in Spain, Portugal and Italy

The year’s most outstanding operations include being awarded the management of a new car
park in Gran Via de Carles III in Barcelona, at the heart of the financial and commercial district of
the Catalan capital, with a capacity of 1,097 parking spaces; as well as the management of the
new car park at the Sant Joan de Déu Hospital, in Esplugues de Llobregat (Barcelona), with a
capacity of 151 parking spaces, adding to the 368 spaces that Saba manages at the hospital’s
existing car park. Saba was granted the management of the controlled parking zone of Blanes
(Girona), with 2,643 parking spaces, for a 10-year period. Finally, in 2012 began working on the
bid that, in 2013, ended with the award of the 9-year contract to manage the Vila Franca de Xira
Hospital car park (Lisbon), with a total of 800 parking spaces.
In 2012 Saba signed with Rome City Council the agreement for the enlargement of Villa Borghese
car park, which will turn this site into a metropolitan hub that will host an underground short-stay
car park, an electric bus operating terminal and a tourist bus car park, making it the industry’s
most groundbreaking project in Europe.

Key player in mobility
Saba strives to play a leading role in the development of concepts and arguments that spring
from the company’s very raison d’être: responding to infrastructure needs to serve the mobility
of people and goods alike, harmonizing the satisfaction of customers, shareholders and
employees with the development of society.
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As cities have evolved, and especially in recent years, traffic has increased significantly,
generating more mobility-related problems that lead to congestion, pollution and accidents. As
a major car park operator, Saba is accustomed to working closely with both Administrations
and customers, taking into account that car parks are an essential element in managing mobility,
sustainability and smooth traffic flows. Furthermore, Saba has converted innovation in one of
the cornerstones of its strategy, seeking to turn the Saba brand into a hallmark of quality and
pursue courses of action devised to promote sustainability, offer customers a better service and
protect the environment.
What mobility solutions does Saba provide in the real urban environment?
Among others:
The right kind of car parks: by way of example, in high-density city centres with pedestrian
areas, it facilitates car parks in the outer belt and prioritizes underground car parks, thereby
freeing roads of vehicles and manoeuvring.

So as to turn the Saba
brand into a hallmark
of quality, Saba has
made innovation one
of its cornerstones
of its strategy

Agreements with local authorities to participate in town-planning projects: enlargement of the
Villa Borghese car park (Rome).
Systems to facilitate entry and internal traffic flow: VIA T at entrance and exit points and LED
signs displaying free and occupied parking spaces through the Guided Vehicle System (GVS).
Dynamic traffic signalling on roads by integrating this information in GPS satnav systems and
Smartphones.
Approach signs.
Prices management based on car park occupancy levels.
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Logistics Parks
Saba Logistics Parks is the Saba Infraestructuras’ logistics division and
a leading operator in logistics parks management since 1999, having
reported an average occupancy of 82% in 2012
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Saba Logistics Parks spent 2012 extending its commitment to running intermodal parks tailored
to its customers’ needs and in the most strategic locations, positioning the Saba brand as an
industry benchmark and associating it with a top-class service quality. A successful strategy
mirrored by the fact that average occupancy rose from 78% in 2011 to 82% in 2012, and the
signing of 44 new contracts, including several international customers; and all this at a time of
severe corrections in both occupancy and prices.
The 11 logistics parks in Saba’s network cover an approximate gross surface area of 700
hectares, with a buildable area of almost 3 million square metres. The company, present in Spain,
Portugal, and France, has facilities in Barcelona, Madrid, Seville, Álava, Lisbon and Toulouse.
Saba manages logistics parks in different areas and regions, liaising directly with different
players, bringing together interests so as to share the same strategy. Engaging shareholders,
institutions, Administrations and customers in Saba’s logistics infrastructure management
project is one of the Group’s action priorities.
All the logistics parks managed by Saba usually offer warehouses of high construction and
functional quality, using cutting-edge techniques, conforming to regulations and ensuring
maximum durability, safety and security, comfort and energy savings. They are always
developed in strategic locations, well connected and easy to reach, and located on large tracts
of land that allow many different logistics companies to be brought together in the same space.

Main operations with new international customers
In 2012, Saba Logistics Parks won 44 new customers representing a surface area of around
140,000 square meters. In addition, 51 customers representing a surface area of 150,000
square meters, either extended their contracts or leased more space. The headline transaction
—and one of the Spanish sector’s most important in 2012— saw the multinational Michelin
moving into Saba’s logistics park at Penedès, after signing a contract to lease 25,000 square
meters there.
New customers who have moved into Saba’s logistics parks include important international
companies such as the Bosch Group in the Coslada logistics park, or Logista in the Parc Logístic
de la Zona Franca (PLZF) in Barcelona. At this same site, in 2012 Correos began refurbishing a
22,000 square meter building where it will bring together, under one roof, all the activities that
it currently performs at different locations. Customers such as Norbert Dentressangle, Rhenus
Logistics and Madrid City Council have extended the term of their leases or leased more space;
and in 2013, the aeronautical multinational Airbus has leased 8,300 square meters at the ZAL
Sevilla.
In short, in 2012 Saba has focused its priorities in this field of business on optimizing its assets,
identifying cost-reduction sources as part of the global efficiency plan undertaken by the Group,
yet while continuing to ensure the quality of its customer service and maintaining Saba as a brand
of excellence, recognized among the customers and authorities with which it works on a regular
basis.
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Committed to growth
In May 2012, Saba closed a deal with the Chilean firm Bodenor Flex Center, which specializes
in industrial developments and distribution centres, for the sale of the logistics park that Saba
owned in Santiago de Chile. The price tag that Bodenor Flex Center paid for this asset, with a total
surface area of 63 hectares, was €56 million. The completion of this agreement has given Saba
additional resources and greater financial capacity to achieve short-term growth.
All of its warehouses have been occupied from day one, by international companies and world
leading logistics operators such as Paccar, Ceva Logistics, APL Logistics and Kuehne Nagel and
more recently, Kraft and Dialog.

ZAL Toulouse, a top priority
In 2012, Saba decided to boost the Toulouse logistics platform (or “ZAL”) as one of the
company’s biggest projects in the logistics parks field. The park is owned by CPL, a public-private
partnership with two shareholders: Saba (80%) and the Port of Barcelona (20%), is located
in the most well-established logistics area of France, the Midi-Pyrénées, and has 20,000 built
square meters, of which more than 90% is leased out. The ZAL Toulouse extension scheme will
start in 2013 and involves adding another 10,000 square metres to the current surface area, a
project to which will require Saba an investment of four million euros.
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Proof that Saba is firmly staking its bet on France’s solid, mature market. The ZAL Toulouse is
located in one of France’s busiest regions, with annual growth of close to 2.5% (higher than
the French average). Furthermore, its economic fabric, specialized in the aeronautical industry
—with companies committed to the area, such as Airbus— and the large working population
guarantees the economic energy of this park’s area of influence.

New business models

Saba is working on urban
logistics or microdistribution
projects

Saba is working to reach a leading role in the development of concepts and arguments regarding
mobility management in urban and metropolitan environments: Smart City projects. In this
regard, the company is looking at new business opportunities in which the car parks and logistics
divisions could be involved together, a goal that stems from the company’s very raison d’être:
responding to infrastructure needs to serve the mobility of people and goods alike.
By way of example, Saba is working on urban logistics or microdistribution projects, albeit at
the drawing-board stage, that take account of today’s interconnected environment, where new
technologies have generated new business models. One instance of this is e-commerce, which
has taken over from traditional direct selling, in turn generating new needs in urban habitats. The
exponential growth of this model is triggering a huge rise in city traffic, which in turn leads to
mobility problems.
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Saba intends to explore this avenue of business offering new opportunities to the logistics
industry, always by common consent with the local authorities concerned. In this respect, it hopes
to adapt some of its car parks to serve as urban distribution nodes. With the unbeatable advantage
of having car parks in privileged urban areas, this new project could represent a revolution in the
search for solutions to the current problems of mobility and commercial distribution in cities.

2012 business indicators

More than 660 hectares of logistics parks operational or under construction
Nearly 1 million square meters built, with an average occupancy of 82% and 128,000
square meters of logistics-related services
Operations in 3 countries: Spain, Portugal and France
Network of logistics parks in Madrid, Barcelona, Seville, Álava, Lisbon and Toulouse
Operating Revenues: 45.5 million euros
EBITDA: 22.1 million euros
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Assets 2012

figures for December 2012

Assets
ZAL Barcelona I
ZAL Barcelona Service Center
ZAL Barcelona II
Parc Logístic de la Zona Franca
Park Logístic Penedès
Facilities Area Cim Vallès
Parque Logístico Coslada
Parque Logístico Henares
Parque Logístico Camarma
ZAL Sevilla I
ZAL Sevilla II
Arasur*
ZAL Toulouse
Lisbon Logistics Park
Total

Surface area (ha)

Buildable Surf. Area (m2)

213

1,403.130

441,185

345,433

41
14
7
11
11
8
35,48

245,931
89,061
66,980
62,633
69,291
24,445
108,093
113,167
671,361
99,220
491,553
3,444.865

164,907
89,061
6,233
62,633
60,000
24,445

164,907
89,061
6,233
62,634
-

215,595

104,030

85,004
84,220
273,849
1,507.132

85,004
20,710
878,012

18,48
188
20
100
667

Planned Surf. Area (m2)

Built Surf. Area (m2)**

(*) Does not include the total development of Arasur.
(**) The total built area includes the logistics area and offices, but does not include other tertiary services (Hotel, Petrol stations, Workshops, etc.).
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3
Corporate Social
Responsibility

CSR, an integrated concept in Saba
A key part of its business strategy and of its competitive
and differentiation formula
Generating value for shareholders, customers, employees and, in short, for all stakeholders and
for the society in which Saba engages in its activities, by means of a sustainable and socially
responsible performance, is one of the chief features that define the company’s philosophy.
In order to respond to its stakeholders’ demands, Saba has integrated CSR into its business
strategy and its competitive and differentiation formula, relying on an operating model in which
the different elements that define it form an essential part of every activity that it performs.

One of Saba’s top goals ever
since its creation has been
to focus its business model
towards integration

The company has developed its CSR strategy with the aim of contributing to the welfare of
society and the environment wherever it operates, enhance the value of its brands and services,
ensure the sustainable creation of value for its shareholders, customers and suppliers, and to
take good care of every member of Saba’s team, the company’s main capital.
After the creation of Saba, one of the main goals has been to evolve its business model towards
integrating and aligning all of the company’s entities in its different business activities and
territories of operation, which Saba defines as a multi-business and multi-country model. The
efforts made have led to different courses of action and tools:

Implementing a unique and global model of governance.
Responding to current and future requirements.
Leveraging on synergies.
Having a common process model that allows operations be standardized and
streamlined on a best-practices basis.
Building an integrated management system that facilitates the deployment of
the strategy, the objectives and the consolidation of the information.
Meeting functional requirements with the same cutting edge tools.
Establishing global policies and guidelines, empowering the territory in
executing the different functions.
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The development and proper performance of these assumptions is underpinned by the
Integrated Management System (or SIG as it is known in Spanish), which uses process-based
management and is oriented towards the overall continual improvement of the organization,
aligning processes and operations with the different stakeholders’ needs. This new tool plays an
essential role in embodying the aspects inherent to the Corporate Social Responsibility culture
in Saba. In turn, the SIG can ensure compliance with the quality, environment and occupational
safety principles enshrined in the reference standards (ISO 9001, ISO 14001 and OSHAS
18001), of which it is certified in 91.44% of the turnover.

Drafting and implementation of the Code of Ethics
On 26th September 2012, Saba Infraestructuras approved its Code of Ethics, designed to convey
the mission, vision and values to the organization through a series of ethical responsibilities,
commitments and principles applicable to the governing bodies, senior executives, and
employees. Throughout the financial year 2013, Saba will inform its employees of the approval
of the Code, set up the Ethics Committee, which will be the body responsible for ensure
compliance, and create an Ethics Channel, through which the group’s employees will be able to
submit queries and make suggestions or complaints.
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Model of excellence in quality of service: close to its customers
Saba focuses its efforts on getting to know its customers better, so as to achieve a high degree of
satisfaction. This milestone is only attained by conducting exercises in transparency, listening
to customers, anticipating their needs and providing value to each of the initiatives undertaken
by the company.
In this respect, Saba strives to set itself apart from the rest of the industry’s companies by
bringing into play solutions that allow it interact with customers and satisfy their needs directly
and efficiently. This is the conclusion drawn from the customer satisfaction survey it conducts
in car parks and logistics parks alike. In 2012, Saba’s customers reported an average level of
satisfaction of 7.5 out of 10.
Customer satisfaction index

2012

Saba Parkings

7.6

Saba Logistics Parks

7.4
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Environment: committed to an environmentally-integrated model
In 2012, Saba carried out a series of actions aimed at reducing the environmental impact of its
activities.

Energy Efficiency Plan
1. The effects of the energy efficiency plan and of other sustainability criteria-based actions are
borne out significantly by the electricity consumption-to-turnover ratio, having led to a 11%plus reduction in this ratio in car parks, as well as in the associated CO2 emissions.
Electricity consumption in relation to turnover

Saba Logistics Parks

248
175

Saba Parkings

In 2012, Saba unveiled an
energy efficiency plan as part
of its global environmental
impact reduction policy

0%

100%

200%

300%

MWh /€ million of turnover

2. In 2012, the gasoil C used in generator sets represented 57% of all litres consumed, a 9%
drop in consumption over the previous year. Fuel consumption by the fleet of own and leased
vehicles was very similar, a total of 73,000 litres of fuel.
Consumption of liquid fuels in relation to turnover

1,142

Saba Parkings

0

500

Litres /€ million of turnover
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Reducing emissions - carbon footprint
The environment-related efforts made during the year, particularly in reducing air emissions,
are mirrored by Saba’s 2012 carbon footprint result, with the group’s total emissions amounting
to 10,814 tons of CO2, 6.2% less than the previous year 1.

Scope
Scope 1

Emission source

Total eq. CO2

Gasoil A (Own fleet)

Car Parks, Logistics Parks and
Infrastructures

196

Gasoil C (Generator sets)
Coolant Gases (Air conditioning)

Car Parks
Car Parks

291
9

Total Emissions Scope 1
Scope 2

Electrical Energy

496
Car Parks
Logistics parks

8,348
1,464

Total Emissions Scope 2
Company trips
Scope 3

Paper
Toner
Water
Wastes

9,812
186
48
41
29
11
117
73
1

Car Parks
Logistics parks
Infrastructure
Car Parks
Car Parks
Car Parks
Logistics parks
Car Parks

Total Emissions Scope 3

506

Total Emissions

10,814

(1) As far as the Scope 3 emissions are concerned, this year the source used to obtain the emission factor associated
with calculating the emissions of business trips by plane, has been the DEFRA -Department for Environment, Food
and Rural Affairs-(2012 update), instead of the International Civil Aviation Organization calculator used the previous
year.
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4
Economic and financial
information

Consolidated figures
62.5% of operating income is generated in Spain, 23.5% in Italy
and the rest came mainly from Chile and Portugal
Saba’s total assets as at 31st December 2012 amounted to €1,328 million, with no significant
changes since the previous financial year. 49% of these assets consist in fixed assets, revertible
assets and other intangible assets (excluding goodwill), basically concessions, in line with the
nature of the Group’s business, dedicated to infrastructure management. Another 22.4% consist in investment property, an item that includes land, buildings and other structures necessary
for the development of the logistics parks business operations.
Consolidated equity at 31st December 2012 amounted to €503 million, while gross financial
debt stood at €511 million, representing 38.5% of total liabilities, in line with the previous year.
At year end 2012, operating revenues amounted to €195.7 million. The car parks business
accounted for 77% of the total, while the logistics parks business accounted for the remaining
23%. 62.5% of operating income is generated in Spain, 23.5% in Italy and 14.1% came mainly
from Chile and Portugal. On another note, Ebitda for 2012 amounted to €78.5 million.
In 2012, Saba made investments totalling around €20 million, with the car parks sector accounting for 83% and the logistics parks division for the remaining 17%. Of this total, 60% was
allocated to expansion projects, mainly in Italy, Spain and Chile, while 40% was operational
investment in management and maintenance, or systems and equipment, among other areas.
Consolidated balance sheet as at 31st December 2012
€ mn

Assets

Liabilities

503

Total equity

314

Other
accounts
payable

1,150
122

56

Cash and bank Other
balances and assets
equivalent

56

Noncurrent
assets

511

Gross
financial
debt

389

Net Financial
Debt

-122

Consolidated income statement as at 31st December 2012
€ mn

195.7*

Operating Revenues

78.5*

EBITDA

(*) Includes the sale of Saba Parques Logísticos Chile during 2012.

Revenue-generating areas as at 31st December 2012
€ mn

Countries

Car Parks

Logistics Parks

Spain

80.9

Italy

46.2

-

7.6

-

14.8

-

Andorra

0.9

-

France

2.1

1.3

152.5

45.5

Portugal
Chile

Total (includes intragroup charges)

44.2*

EBITDA as at 31st December 2012
€ mn

21.3**

Spain

33.2

Italy

10.7

-

Portugal

3.4

-

Chile

8.7

-

Andorra

0.2

-

France

1.4

0.8

57.7

22.1

Total

(*) Includes the sale of Saba Parques Logísticos Chile and business during 2012.
(**) Includes Portugal, with no business conducted, and the business of Saba Parques Logísticos Chile during 2012 up
until its sale in May.

Economic and financial information / Saba 2012 Annual Report

57

Financial structure and financing policy
Saba takes a very careful and prudent approach to managing the
different mechanisms available for ensuring the necessary financial
stability and strength
Saba’s business activities are potentially exposed to different financial risks. The policy of the
Group’s Financial Division is to cover any significant exposures provided that suitable tools
exist and the cost of coverage is reasonable for the risks covered.

Exchange rate risk
The Group operates internationally and only has assets in foreign currency in Chile, and therefore
is exposed to exchange rate risk for foreign exchange transactions, especially the Chilean pesos,
and for the investment made there. Despite this exposure, a variation of 10% in the euro/
Chilean peso exchange rate with respect to the year-end rate on 31st December 2012, would
have little impact on results (2% of the consolidated profit) and an insignificant impact on equity
on account of exchange rate differences arising on consolidation. The company also managed
to reduce the investment’s exposure by the average investment by contracting Chilean pesodenominated financial debt.

Interest rate risk
The Company’s interest rate risk arises from the borrowed funds used. The Group uses swaps
to manage interest rates fluctuations, swapping floating rate debt for fixed rate debt, thus
maintaining a balance between floating and fixed rate debt. All of these financial derivative
instruments have been designated as hedges.

Loan risk
Credit risk arises from cash and cash equivalents and trade receivables or other debts, including
outstanding receivables and committed transactions.
In relation to banks and financial institutions, Saba only works with solid-rated financial
institutions. This credit rating is reviewed periodically.
In relation to trade receivables, the Group assesses the customer’s creditworthiness, taking into
account their financial position, past experience and other economic factors.

Liquidity risk
Saba engages in prudent liquidity risk management that implies having available sufficient
cash and current assets, as well as an availability of funds in a sufficient amount, through credit
facilities, to ensure compliance with payment commitments.
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Financial Debt
At year end 2012, gross financial debt amounted to €511 million (€525 million in 2011), and
mainly consisted in a €340 million syndicated loan that Saba Aparcamientos, S.A. arranged
with various banks. This facility comprises a first tranche of €290 million (fully drawn down)
and another revolving tranche, with a limit of €50 million (partially drawn down).
As at 31st December 2012, 58% of debt is fixed rate or fixed through hedging.
As for debt maturity, at year-end 2012 long-term debt accounted for 91% of total debt.
Debt maturity

as at 31st December 2012

Less than 1 year

9%

1 to 2 years

3%
24%

2 to 5 years

64%

More than 5 years
0%

100%

The average term to maturity of the non-current bank debt is 2018.
Distribution of the debt
as at 31st December 2012

Fixed Rate: 58 %
Floating Rate: 42 %

2012 Debt Ratio Table
Financial leverage ratio:

Net Debt / Net equity:

0.77
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Shareholders’ office
In 2012 Saba has taken further steps to honour the commitment
to transparency with its shareholders
Share capital and treasury stock
At 31st December 2012, the share capital of Saba Infrastructuras was divided into in 739,037,783
ordinary shares, of a single class and series, represented by book entries, each with a nominal
value of 0.10 euros, fully subscribed and paid up.
The Board of Directors is authorized to acquire Company treasury stock and the preferential
subscription rights. However, at the balance sheet date, the Company had no treasury stock.
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Saba with its shareholders
In 2012, Saba’s Shareholders’ Office has taken further steps to keep up and extend the
commitment to transparency it gave in 2011, which is the year that the department was opened,
and effectively establish channels through which all shareholders can contact Saba and request
up-to-date information. At present Saba has 3,500 shareholders that account for 1.22% of the
shareholding structure.

The company has
3,500 shareholders
that represent 1.22%
of its structure

Run in a manner clearly geared towards service quality and providing added value in all its
services, in 2012 the Shareholders’ Office responded to 400 requests.
The issues that most shareholders asked about had to do with the company’s current activities
and performance; the holding of the AGM and, last but not least, issues regarding the tax
treatment of shares.
The Shareholders’ Office has a series of channels and tools that allow it stay in regular contact
with its shareholders, as well as provide them with important information about the company,
in particular about any activities, results or news they may be interested in. The channels for
obtaining this information or contacting the Office are the company’s website, www.saba.eu, the
exclusive e-mail for shareholders, accionistas@saba.eu, and the shareholders’ hotline, +34 93 557 55 28.
Shareholders’ office requests
as at 31st December 2012

Request to be sent information: 40 %
AGM Information: 29 %
Share dealings: 17 %
Dividend: 10 %
Taxation: 4 %
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