Saba in ﬁgures 2013
Operating revenue
€ 190 million.
Ebitda
€ 77 million.
Average headcount
1,123 people.
Countries of operation
Spain, Italy, Chile, Portugal, France and Andorra.
Car parks*
180,091 parking spaces and 327 operational car parks.
Logistics parks
667 hectares and 84% average occupancy.
Sustainable mobility
1.2 million transactions with the VIA T (OBE) electronic charging system.
Responsible environmental management
39 car parks equipped with LED technology: 12,409 light points.
Goal: 2,000 fewer tonnes of CO2 following the deployment of LED
lightning throughout the entire network.

(*) Includes Adif parking spaces and car parks awarded in December 2013 and added
to Saba's network in 2014.

DISTRIBUTION OF INCOME
BY LINE ACTIVITY
as at 31st December 2013

Car Parks Sector: 78 %
Logistics Parks
Sector: 22 %

DISTRIBUTION OF TURNOVER
BY GEOGRAPHICAL SCOPE
as at 31st December 2013

Spain: 63 %
Italy: 22 %
Chile: 8 %
Portugal: 4 %
France: 2 %
Andorra: 1 %

Europe

Spain
118,755 parking
spaces
Logistics parks
Catalonia 275 ha
Madrid 30 ha
Sevilla 54 ha
Álava 188 ha

Portugal

Italy

20,728 parking
spaces
Lisbon Logistics
Park 100 ha

France
Andorra
861 parking
spaces

521 parking
spaces

30,298 parking
spaces

Toulouse Logistics
Park 20 ha

Chile
8,928 parking
spaces
South America

Car Parks*
Logistics Parks

180,091 parking spaces
667 ha

2013 year-end ﬁgures
(*) Includes parking spaces for short stays, rental, concession of use and purchase. Does not include
motorbike parking spaces. Includes 50% of the parking spaces in the car parks in France. Includes
Adif parking spaces and car parks awarded in December 2013 and added to Saba’s network in 2014.

Signiﬁcant events 2013
1st Quarter 2013
— Saba wins the concession of two car parks in Castellar del Vallès (Barcelona), with a total of
507 parking spaces, for a period of 15 years.
— The Airbus aeronautical group joined the list of customers at the ZAL Sevilla by leasing a
warehouse of more than 8,300 square metres.

2nd Quarter 2013
— Airfarm, a leading logistics company in the chemical and pharmaceutical industry, leases
10,400 square metres at the Parc Logístic de la Zona Franca (PLZF) in Barcelona.
— Saba is awarded the concession of the 550 parking spaces in the Seu d’Urgell (LLeida)
controlled parking zone for a period of 9 years.
— Saba takes over the management of the car parks at the new Vila Franca de Xira Hospital
(Lisbon), with 800 parking spaces, for the next 8 years.
— Bimbo Iberia leases 5,300 square metres at the Saba’s logistics park in Coslada (Madrid).

3rd Quarter 2013
— Saba strengthens its position in Barcelona with the management of the Sanitas CIMA
Hospital 267 -parking space, for a period of 5 years.

4th Quarter 2013
— Aena chooses Saba to manage all the car parks of the 14 "Mediterranean Lot" airports. The
agreement, for a period of 5 years with the possibility of two additional extensions, adds more
than 30,000 parking spaces to the company's network.
— Saba becomes the owner of the Carles III car park in Barcelona, which it has been running
since 2012 and has a capacity of 1,096 parking spaces.
— Growth in Italy, Chile and Portugal: Saba opens a 400-parking space car park in Verona, with
a 60-year concession; in Santiago de Chile, it takes over the management of the Catholic
University's Anacleto Angelini Innovation Center 399-parking space car park, and is
awarded the management of the Parque Titanium 2,256-parking space car park. In Oporto, it
is awarded a 3-year management of the Porto Business School 400-parking space car park.
— Saba and real estate developer Gazeley sign an agreement to jointly promote and develop the
North Lisbon logistics platform (Portugal), the country's main logistics corridor, owned by
Saba.

2013 post-balance sheet events
1st Quarter 2014
— Saba and Adif sign the contract for the management and operation of 72 car parks at 51
railway stations. The closing of this agreement, which will run for 10 years, means Saba has
added more than 22,000 parking spaces to its portfolio.
— The logistics operator Supergroup (Logista France) moves into a new 6,000 square metre
warehouse in the ZAL Toulouse. This was the ﬁrst agreement signed after this logistics park
was enlarged by more than 10,000 square metres.

CONSOLIDATED BALANCE SHEET as at 31st December 2013
€ mn

Liabilities

Assets

495
Total equity

295
Other
liabilities

1,121
119

Short-term
investments,
cash and
equivalents

49
Other
assets

Noncurrent
assets

499
Gross
ﬁnancial
debt*

380
Net
Financial Debt

(*) Accounting ﬁnancial debt, without derivative liabilities.

CONSOLIDATED INCOME STATEMENT as at 31st December 2013
€ mn

190

Operating revenues

77

Ebitda

REVENUE-GENERATING AREAS as at 31st December 2013
€ mn

Countries

Car Parks

Logistics Parks

Spain and Andorra

79

40

Italy

42

-

8

-

14

-

5

2

148

42

32

20 *

Italy

7

-

Portugal

4

-

Chile

8

-

France

5

1

56

21

Portugal
Chile
France
Total
EBITDA as at 31st December 2013
€ mn

Spain and Andorra

Total
(*) Includes Portugal (no activity registered).

SABA'S SHAREHOLDING STRUCTURE
as at 31st December 2013

Criteria CaixaHolding: 50.1 %
Torreal Group and Ofﬁcers: 20%
European Parking BV (KKR): 18.2 %
Fondos ProA: 10.5 %
Minority Shareholders: 1.2 %

AVERAGE HEADCOUNT
BY GEOGRAPHICAL SCOPE
as at 31st December 2013

Spain: 61 %
Italy: 24 %
Chile: 10 %
Portugal: 3 %
Andorra: 1 %
France: 1 %
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“We’re ready to take on any new assets
that the market has to offer”
GROWTH REMAINS SABA’S KEY CHALLENGE, AN AMBITION
MIRRORED BY AENA AND ADIF
In the last Annual Report, you assured that
growth was crucial to the Group’s future
success. Has Saba achieved that goal in ﬁnancial
year 2013?

PRESIDENT

Salvador Alemany
CHIEF EXECUTIVE
OFFICER

Josep Martínez Vila
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Salvador Alemany: Ever since the new Saba
project left the drawing board, growth has remained
our main challenge and, of course, we can indeed
say that 2013 has mirrored this ambition: we took
over 57,000 parking spaces after being awarded
the car parks of the 14 airports of the Aena network’s
Mediterranean lot. Now we are also managing the
22,000 new parking spaces of the 72 car parks
at Adif’s 51 railway stations. Following these two
transactions, Saba now manages a total of 327 car
parks (68% more), and 180,000 parking spaces,
representing a 40% increase.

To a certain extent, this achievement responds to
the “capitalization” of a combination of factors that
range from our management expertise, proper
use of available resources and the shareholders’
ambition to turn the company into a great Group.
Sometimes the infrastructure sector is not a supply
business, but a demand business, and you have
to be ready for whenever the Government, or local
government bodies (like Aena and Adif) decide
to look on the market for a company with the right
know-how and expertise to manage certain assets,
in this case car parks. When these two strategic
projects, which ﬁt perfectly into its industrial
structure, emerged, Saba was ready to identify
and take on these growth processes, because we
had completed the internal transformation that
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has given us a competitive organization capable
of guaranteeing optimal management of the business
and take on any new assets that the market has to offer.

The Aena and Adif processes were the biggest
milestones in 2013 as far as growth goes. What
were the other keys to the ﬁnancial year?
Salvador Alemany: I would say that the keys
lie in the “refounding” that we began in 2011.
Achievements in internal processes like the
efﬁciency plan, streamlining our structure to ensure
we remain competitive, the sales and technology
rethink, the strict management discipline, and
all at a time of economic recessions, with the
subsequent impact on our business activities.
Everything has been possible thanks to the effort,
professional attitude and work of the whole Saba
team. If we focus on 2013, we should to mention
the ongoing deployment of the efﬁciency plan,
which could be regarded now as a permanent
ingredient of our work philosophy.
“THE VIA T (OBE) SYSTEM IS NOW AN ESTABLISHED REALITY,
HAVING BEEN USED MORE THAN 1.2 MILLION TIMES IN 2013. WE’RE
THE ONLY OPERATORS ON THE MARKET TO OFFER THIS SERVICE”
On the subject of our most signiﬁcant operational
and efficiency successes, I would refer, for
example, to the fact that remote management
has been extended to our whole Spanish car
park network and to our implementation of LED
technology, not to forget the deployment of
the management systems in all the countries
where we operate, allowing us to streamline and
standardize our support tools. As for business
strategy, the further introduction of the VIA T
(OBE) system, which is proving a success if one
considers the fact that it was used 1.2 million
times in 2013 by customers driving in and out
of our car parks. We’re the only operators on the
market to offer this service. In growth, in addition
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to the Aena and Adif operations, which represent
a ﬁrst class leap in terms of quality and quantity,
I would highlight the fact that Saba has clinched
agreements in Spain, Italy, Portugal and Chile.

What has 2013 been like for Saba,
number-wise?
Josep Martínez Vila: 2013, and especially the
changes we have seen during the second half of
the year, above all in Spain, could be seen as the
ﬁrst year, since the crisis’ struck in 2008, that we
are glimpsing a timid recovery of business. An
inﬂection that Saba is watching prudently and
monitoring cautiously. Overall, I think that one
could describe 2013, just like 2012, as a year still
too hampered by the long-cycle crisis that has
accompanied us in recent years and from which,
most likely, we are going to emerge slowly and
with ups and downs.

Yet in spite of this bleak economic situation, our
car park business has again contained the pace at
which operating revenue is dropping, as it ended
only 2.9% lower than the previous year, while our
logistics parks performed better again, reporting
a 2.5% rise in operating revenue in 2013 and a
rise in consolidated occupancy to 84%, slightly
higher than in 2012. In short, Saba’s consolidated
revenue for 2013 amounted to €190 million,
with car park operations accounting for 78% and
logistics parks operations accounting for 22%.
Operating expenses amounted to €113 million
and the gross operating proﬁt was €77 million,
representing 40.5% of revenue for the period.
In geographical terms, 63% of our revenue
comes from the assets under our management
in Spain, while Italy, Chile and Portugal account
for most of the remaining 37%. The other fact
worth emphasizing, for another year, is that these
results have come hand-in-hand with strong
cost containment efforts, achieving signiﬁcant
productivity gains.
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which is now being used by 30% of short-stay
customers and subscribers. In other words, 30%
of our customers drive in and out of our car parks
without stopping, bringing a consequent positive
environmental impact by cutting down the CO2
emissions.

What would you highlight about the car park
business area in 2013?
Josep Martínez Vila: Apart from the Aena and
Adif operations, I’d highlight four key points
that have marked the year: efﬁciency, commercial
reinvention, technological innovation and growth.
“FOUR KEY POINTS HAVE MARKED THE CAR PARK BUSINESS IN
2013: EFFICIENCY, COMMERCIAL REINVENTION, TECHNOLOGICAL
INNOVATION AND GROWTH”
As regards efﬁciency, I should point out that Saba
has deployed new, more sustainable lighting
technologies (LED) in more than 30 car parks,
allowing us to cut electricity consumption by
50 to 60%. We have worked hard to ensure
that our business and technological strategy
is underpinned by differentiation and customer
loyalty: in 2013 we kept on adding to the extra
services offered in our infrastructures and a range of
products tailored to customers’ needs, like vehicle
washing facilities and vending machines, mobile
phone coverage, electric vehicle recharging points,
a vehicle guidance system and card payment
at exit points. Yet if there is one thing, more than
anything else, that makes us stand out from
other companies, our technological innovation,
the added value we offer our customers and that
lets us boost their loyalty, it is the VIA T (OBE),
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In line with the same innovation and service
approach, the company has devoted part of its
commercial policy and action efforts to designing
and commissioning new electronic products
applied to VIA T (OBE) operations. In the ﬁrst
phase, we launched discounts associated to the
vouchers that local shopkeepers give to customers
who use Saba car parks and that can be validated
either via the Internet (web/mobile) or a speciﬁc
Saba-designed Smartphone App that also includes
geolocation services.

We also now offer customers new advantages if
they use the VIA T (OBE) system, associated for
example to loyalty discounts. As for growth, Saba
ended 2013 with the tenders to manage Aena’s
Mediterranean car parks and Adif’s car parks,
reinforcing the company’s position in Spain.

Apart from Adif and Aena, what have been the
headline car park operations?
Josep Martínez Vila: Besides reinforcing its
position in Spain, Saba is still the market leader
in Italy and Chile, where in 2013 the company
won the tender run the 399-parking space at the
Catholic University of Chile’s Anacleto Angelini
Innovation Centre, in the capital. Also in Santiago
de Chile, in 2014 Saba will start managing the
2,256-parking space underground car park at
the Parque Titanium business centre, still under
construction; and in Portugal it has expanded its
presence after winning the 9-year contract to run
the Vila Franca de Xira Hospital car park (Lisbon),
with a total of 800 parking spaces.
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Last but not least, in 2014 the company has won
a 3-year tender to run the 400-parking space on
the new campus of the Porto Business School, in
Oporto.

Saba’s most outstanding operations in 2013 include
acquiring the ownership of a car park located in
Gran Via de Carles III with Avenida Diagonal in
Barcelona, which the company had been managing
since April 2012 and which has capacity of 1,096
parking spaces. Saba was also awarded a contract
to run the Sanitas CIMA Hospital 267-parking space,
also in Barcelona. Other operations included the
concession of the parking meter-controlled area in
Blanes (Girona), with 3,000-parking spaces, for a
10-year period, the 550-parking space in La Seu
d’Urgell (LLeida), for 9 years, and the award of two
car parks in Castellar del Vallès (Barcelona), adding a
total of 500 parking spaces.
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And what about logistics parks?
Josep Martínez Vila: Last year, Saba signed up to
30 contracts with new customers, that represent
around 62,000 square metres. This group
comprises top-ranking international companies
such as Airbus, Bimbo and Airfarm, which together
leased a surface area of more than 24,000 square
metres. Likewise, in 2013, 40 customers extended
their contracts or leased more space, representing
a surface area of 175,000 square metres. This year,
Saba has already closed signiﬁcant deals, such as
Supergroup (Logista France) moving into the
ZAL Toulouse and the extension of the Decathlon
contract in the ZAL Sevilla, where Decathlon has
leased 30,000 square metres. Not to forget the
agreement reached last year with the sector’s
leading ﬁrm, Gazeley, to promote and develop the
Saba logistics park in Lisbon (Portugal), with a
total surface area of one million square metres.
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What challenges does Saba face from 2014
onwards?
Josep Martínez Vila: The main challenges must
include reaching a suitable size, a balanced
contract portfolio, geographical diversiﬁcation
and the right levels of operating efﬁciencies
to achieve the ultimate objective, which is
being listed on the stock market. If there is
one real management challenge we face, it
is none other than integrating the Aena and
Adif projects into Saba’s car park network and
management structure. At this point, I can only
“SUITABLE SIZE, BALANCED CONTRACT PORTFOLIO,
GEOGRAPHICAL DIVERSIFICATION AND OPERATING EFFICIENCIES
TO ACHIEVE THE ULTIMATE OBJECTIVE, WHICH IS BEING LISTED
ON THE STOCK MARKET”
refer to the Saba organization’s absolute success,
between February and April 2014, when it steadily
and efﬁciently managed to integrate the 72 car
parks at 51 Adif railway stations. It’s an example
of coordinated management and efforts by all the
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teams involved. The other operational challenges
I’d mention are the ones that entail keeping the cost
containment policies, identifying additional savings
and tailoring the group’s ﬁnancial structure to meet
the growth challenges. As far as our business
objectives are concerned, I would sum them up
as being restructuring, boosting innovation and
developing new technologies applied to car parks,
not to forget new digital marketing initiatives.

We intend to deploy the VIA T (OBE) access and
payment system in our Chilean and Italian car
parks, after implementing it Spain. As a matter of
fact, in Chile it’s already up and running in nearly all
of the Andean capital’s car parks. We´ll also keep
on developing the Saba App, which is already
in use, by adding new features and services.

Last but not least, growth, by winning new
contracts and renewing others, and in this regard,
the Barcelona municipal car park operation is the
company’s chief goal. Likewise, we’ll keep on
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exploring new investment opportunities that will
allow us geographically diversify the Group’s car
park portfolio.

What role has Saba taken in the urban mobility
debate?
Salvador Alemany: We are all too aware that
car parks play a key role in the urban mobility,
sustainability and trafﬁc management value chain.
Obviously we accept our role of partnering with
local authorities to ﬁnd solutions and improvements,
applying new technologies, the VIA T (OBE) among
them. We work in many ﬁelds and with different
approaches to improve the service we provide to
Local Councils and to the citizens generally speaking.
By this, I mean the information we can offer,
including cutting-edge dynamic systems both on
the road and inside car parks, electronic connections
(Smartphone devices, GPS, Website), together with
the implementation of dynamic, variable pricing
systems. I would also spotlight our efforts to design
mobility measures that encourage intermodality
“WE’RE ALL TOO AWARE THAT CAR PARKS PLAY A KEY ROLE
IN THE URBAN MOBILITY, SUSTAINABILITY AND TRAFFIC MANAGEMENT
VALUE CHAIN”
between private vehicles, sustainable means
of transport and the public transport network.
What matters here is car parks’ potential to serve
as hubs for electric vehicles designed for urban
mobility. Summarizing, I am thinking about Smart
City solutions and the development of new smart
applications and services designed to boost
mobility and so maximize what one might call our
cities’ available capacity.

You refer to mobility as a key element in the
company’s Corporate Social Responsibility
(CSR) policy ...
Salvador Alemany: It’s in our DNA, in our raison
d’être. When we refer to Saba’s mission, vision
and values, which are the Group’s fundamental
pillars and guiding management principles, we’ re
saying that our goal is to respond to infrastructure
needs serving mobility of people and goods alike,
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harmonizing satisfaction of customers, shareholders
and employees with the development of society.
So we are talking about sustainable mobility and
playing a leading role in developing the concepts
and solutions to which I have just referred.

Yet beyond that, we have made CSR a cornerstone
of our management, as we know it allows us reduce
risks and become more competitive, differentiating
us from other companies and brands, generating
the trust of our stakeholders and society in general.
I must highlight once more that Saba must strive
to integrate sustainability as an inherent factor to
decision-making, built into internal management
processes, at the same level of factors such as project
cost-beneﬁt analysis, ﬁnancing costs, business
strategy and information technologies, among
others. Only then can one achieve the best results,
always tying them to the best working practices.
It is by moving towards a socially-committed,
responsible and sustainable competitiveness thet
we’ll achieve the right level of excellence to turn
Saba into the ﬂagship company that we wish it to be.
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What is Saba?
SABA IS A FLAGSHIP INDUSTRIAL MANAGER IN THE
DEVELOPMENT OF SOLUTIONS IN THE FIELD OF THE URBAN
MOBILITY AND LOGISTIC FLOW SOLUTIONS
Saba Infrastructuras (Saba) is a leading industry
operator in car park and logistics park management.
Present in 6 countries, Spain, Italy, Chile, Portugal,
France and Andorra and with a headcount of nearly
1,200 people, the Group has extensive experience
in car park management, through Saba Parkings,
since 1966, and in logistics parks, through Saba
Logistics Parks, since 1999.
Saba has 180,000 parking spaces distributed in
more than 300 car parks, after the Aena and Adif
operations, as well as a set of logistics parks with a
gross surface area of around 700 hectares.
A ﬂagship Group in the development of urban
mobility and logistics ﬂow solutions, Saba has a
balanced ﬁnancial structure and a portfolio of quality
assets that combine maturity and development. It
is geared to working directly with local authorities,
which regulate the concessions, and customers,
adapting itself to their needs.
Its sights remain set on being listed on the stock
market in optimum market conditions, and in this
regard one of its main goals is to analyse any and all
growth and development opportunities, at the same
time improving efﬁciency processes and striving to
consolidate its healthy ﬁnancial condition, thereby
ensuring that the company can engage in all its
business activities on a sound footing. All with the
aim of generating shareholder value.
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SABA’S MANAGEMENT AND
DEVELOPMENT PHILOSOPHY IS
BASED ON:
— The perspective and vision of taking a longterm approach to the management of its
business interests and the development of new
investments.
— Maintaining an industrial proﬁle with commitment,
responsibility and active participation in management.
Therefore no ﬁnancial investments are envisaged.
— Efﬁcient management. Optimizing know-how
management by seeking the best practices and
achieving economies of scale.
— Excellency in quality of service, and customer
care.
— Relationship with the local environment and
territory: interaction and sensitivity towards
public authorities and the possibility of bringing
in local partners.
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Mission, vision and values
THE MISSION, VISION AND
VALUES ARE THE LINCHPINS
AND GUIDING MANAGEMENT
PRINCIPLES OF THE WHOLE
SABA GROUP

MISSION, OUR RAISON D’ÊTRE:
Responding to the infrastructure needs to serve the
mobility of people and goods alike, currently car
parks and logistics parks, harmonizing satisfaction
of customers, shareholders and employees with the
development of society.

VISION, OUR GOAL:
Being a leading, ﬂagship operator in the ﬁeld of infrastructure management and provision of public
services through:
— Continued, selective growth with a
long-term perspective.
— Excellence in our quality of service.
— Efficient management and administration.
— Dialogue and commitment in efforts to find
solutions to local infrastructure needs.

VALUES, OUR APPROACH:
— Dialogue ad collaboration.
— Credibility.
— Trusting people.
— Customer service.
— Proactivity and responsibility.
— Efﬁciency.
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Corporate governance
STABILITY AND BALANCE BEST DESCRIBE THE STRUCTURE
OF SABA’S GOOD GOVERNANCE SYSTEM
Saba continues working to implement and the
divulge its Code of Ethics-related commitments
throughout its organization.

There are four basic values that underpin Saba’s
corporate performance: transparency, efﬁciency,
responsibility and sustainability. These principles
are put into practice through Saba’s governing
bodies, who have the trust and support of its key
stakeholders: shareholders, management team,
employees and customers. In this respect, ever
from the very beginning, the company has striven
to introduce the best Corporate Governance
practices in two directions. Firstly, to ensure strict
compliance with the regulations and secondly, to
give its entire organization and its stakeholders a
system that embodies both assurance and values.

Stability and balance best describe the structure
of Saba’s Good Governance system, and its
linchpins are the 13-member Board of Directors,
the 5-member Executive Committee and the CEO,
who are responsible for overseeing the company’s
management, ensuring that the company’s values
provide a stimulus and, ultimately, accompanying
the Saba’s current growth process, which is one of
its main challenges.

Similarly, since day one, the main concerns of
Saba’s governing bodies have been to oversee
the management and running of the company,
delegating responsibility for daily operations to
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its CEO. This continuity represents aligning and
engaging the entire organization with the best
practices of Good Corporate Governance, linking
them to the company’s Mission, Values, Code of
Ethics and business and development strategy. It
is along these lines that Saba continues working to
implement and the divulge its Code of Ethics-related
commitments throughout its organization, with
signiﬁcant efforts being made to ensure proper
coordination with all countries where the company
operates.
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Shareholding structure
SABA HAS A FIRST-CLASS SHAREHOLDING
STRUCTURE, AND THE AMBITION TO TURN
THE COMPANY INTO A MAJOR GROUP
Saba is a forward-looking project that, under the
leadership of Criteria CaixaHolding as its majority
shareholder, managed to attract the interest and
shareholding commitment of major investment
funds and venture capital, such as Torreal, ProA
and KKR who, together with CaixaHolding Criteria
and nearly 3,500 minority shareholders, offer Saba
a top-class shareholding structure.

As at 31st December 2013, Saba’s shareholders
were: Criteria CaixaHolding (50.1%); Torreal
Group and Ofﬁcers (20%); European Parking BV
(KKR): 18.2%; Fondos ProA and related entities:
10.5%, and minority shareholders: 1.2%.

SABA’S SHAREHOLDING STRUCTURE
as at 31st December 2013

Criteria CaixaHolding: 50.1 %
Torreal Group and Ofﬁcers: 20%
European Parking BV (KKR): 18.2 %
Fondos ProA: 10.5 %
Minority Shareholders: 1.2%
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Governing Bodies: Board of Directors

PRESIDENT

Salvador Alemany Mas

Date Appointed

14/12/2011

VICE-PRESIDENT

Nueva Compañía de Inversiones, S.A.
(repres. by Pedro del Corro García Lomas)

14/12/2011

CHIEF EXECUTIVE OFFICER

Josep Martínez Vila

14/12/2011

MEMBERS

Estefanía Collados López de María

26/09/2012

Viana Spe, S.L. (repres. by Juan Claudio Abelló Gamazo) *

14/12/2011

Fortuny Capital Advisory, S.L. formerly Ruhrheim, S.L.
(repres. by Fernando Ortiz Vaamonde) **

14/12/2011

Jesús Olmos Clavijo

14/12/2011

ProA Capital de Inversiones S.G.E.C.E.R., S.A.,
(repres. by Fernando Elío Dolz de Espejo) **

14/12/2011

María Dolores Llobet María

14/12/2011

José Vilarasau Salat

14/12/2011

Luis Rullán Colom

14/12/2011

Josep Manuel Basáñez Villaluenga
MiralverSpi, S.L. (repres. by Alfredo Tennenbaum Casado) ***

14/12/2011

NON-EXECUTIVE SECRETARY

José Manuel Martín García

14/12/2011

NON-EXECUTIVE VICE-SECRETARY
Carlota Masdeu Toffoli

* 28/04/2014 - ** 27/02/2013 - *** 04/12/2013 Date representative appointed.
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Governing Bodies: Executive Committee

PRESIDENT

Salvador Alemany Mas

Date Appointed

14/12/2011

VICE-PRESIDENT

MiralverSpi, S.L. (repres. by Alfredo Tennenbaum Casado)*

14/12/2011

MEMBERS

Estefanía Collados López de María

26/09/2012

Josep Martínez Vila

14/12/2011

Fortuny Capital Advisory, S.L. formerly Ruhrheim, S.L.
(repres. by Fernando Ortiz Vaamonde)

14/12/2011

NON-EXECUTIVE SECRETARY

José Manuel Martín García

14/12/2011

NON-EXECUTIVE VICE-SECRETARY

Carlota Masdeu Toffoli

* 04/12/2013 Date representative appointed.

23

14/12/2011

SABA 2013
ANNUAL REPORT

PRESENTATION
OF SABA

Management

PRESIDENT
CHIEF EXECUTIVE OFFICER
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Salvador Alemany
Josep Martínez Vila

IBERIA CAR PARKS BUSINESS AREA

Jordi Díez

ITALY & CHILE CAR PARKS
AND LOGISTICS PARKS BUSINESS AREAS

Josep Oriol

ECONOMIC & FINANCE

Josep Maria García

TECHNOLOGY AND SYSTEMS

José Antonio López

TECHNICAL

Amadeu Martí

GENERAL SECRETARIAT AND LEGAL DEPARTMENT

Carlota Masdeu

PLANNING, CONTROL AND BUSINESS DEVELOPMENT

Miguel Ángel Rodríguez

PEOPLE AND ORGANIZATION

Albert Sanantón

RISKS, EFFICIENCY AND PROJECTS

Joan Viaplana

COMMUNICATION AND INSTITUTIONAL RELATIONS

Elena Barrera
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Team
IN SABA, PEOPLE ARE THE BASIS FOR THE COMPANY’S
DEVELOPMENT AND GROWTH
People are the essential basis for building what
one might call the “Saba style”: a customer
service culture, commitment to the environment,
responsibility and honesty with suppliers and
engagement with society. In short, they are the
keystones for the company’s development and
growth. On 31st December 2013, Saba’s team
consisted of 1,123 professionals, distributed among
the different countries where the company operates.
61% of the Saba workforce is located in Spain, and
the remaining 39% in Italy, Portugal, Andorra and
France. The majority of employees fall in the 30-45
year age range, and 88% of them have a ﬁxed-term
contract.

— Providing people with an appropriate work
environment based on trust and mutual
commitment.

Saba is convinced that people matter most in the
organization’s success, which is why its group
culture is based upon ﬁve key elements:

Equal opportunities

— Fostering dialogue and cooperation.
— Facilitating opportunities for professional
growth and development.
— Treating diversity as a source of wealth and
opportunity for personal and organizational
learning and innovation.
— Having professional and trained teams to
contribute to the efﬁciency and ongoing
improvement of the organization.

Saba works to ensure equal opportunities and
non-discrimination on grounds of gender, race,
country of origin, religion or age. In this regard, Saba
promotes the inclusion of women in the workplace:
the percentage of women in the workforce is around
31%, while almost 22% of middle management
posts are held by women.

In its commitment to society, Saba promotes policies
and plans aimed at integrating people who ﬁnd it
especially difﬁcult to join the job market. Currently,
about 3% of Saba staff fall in this category. In this
regard, once again this year Saba took part in the
ONCE Foundation’s Inserta Programme, destined
to promote training and employment of the disabled
in order to facilitate their socio-occupational
integration. The programme consists in speciﬁc
theoretical classes on car park management,
with chapters such as communication techniques,
customer care and IT, among others, and two weeks
of work experience at Saba’s car parks in Barcelona
and the surroundings. At the end of the work
experience period, participants are placed on the
company’s summer reinforcement staff list. In 2013,
Saba hired almost 38% of the participants.
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Saba has also signed a collaboration agreement
with the SIFU Group for hiring ancillary service staff
for its car parks. The SIFU Group has employment
centres that specialize in the social and occupational
integration of people with physical, psychological,
mental or sensory limitations. During 2013, 44
people from the SIFU Group worked at Saba.

TRAINING AND DEVELOPMENT
Furthering its employees’ training and personal
and professional development is one of the central
strategic planks of Saba’s value-creation focus.
Consistent with this approach, Saba draws up
annual training plans in which it speciﬁes, plans and
prioritizes the training schemes required, so as to
respond to its workforce’s training, integration and
career and personal development needs.

These needs are determined by taking into
account both the business projects that collectively
affect the different functional and organizational
groups, and the individual career development
and improvement actions that are set every
year in the evaluation process. In 2013, nearly
5,000 hours’ worth of training were given to the
Group’s employees, emphasis being placed on
occupational hazard prevention, but also on initial
training for employees hired for the Saba car parks
network and controlled parking zones. Besides its
annual training plan, Saba also organizes training
schemes in response to certain projects, such as
the deployment, throughout Saba’s car parks, of the
new VIA T (OBE) electronic access and payment
system.

AVERAGE HEADCOUNT BY GEOGRAPHICAL SCOPE
as at 31st December 2013

Spain: 61 %
Italy: 24 %
Chile: 10 %
Portugal: 3 %
Andorra: 1 %
France: 1 %
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Outline of the Company
SELECTIVE AND SUSTAINABLE GROWTH IS ONE OF SABA’S
KEY CHALLENGES
In 2013, the company has moved ahead with its
plan to raise levels of efﬁciency both internally
and in all its operations. An ambitious plan with a
two-pronged approach: cost containment and the
opening of additional business to pave the way
to new revenue. This goes hand-in-hand with its
efforts to keep Saba as a benchmark, with actions
devised to enhance quality and customer service,
and the work to adapt technological innovations
to all business areas, as the strategic focus for the
future.
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Selective and sustainable growth is also one of
Saba’s key challenges. In the car park business, the
company’s strategy will focus on the development and
consolidation of leadership in Southern Europe
and boosting growth in strategic markets such
as Latin America; while in logistics parks, it will
be geared towards consolidating its leadership in
Spain and management designed to optimize its
portfolio’s assets.
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Car parks
SABA REINFORCES ITS COMMITMENT TO INNOVATION AND QUALITY
OF SERVICE, GROWTH AND SUSTAINABLE MOBILITY
On 31st December 2013, Saba had approximately
160,000 parking spaces in more than 200 car
parks in Spain, Italy, Portugal, Chile, France and
Andorra. In the last quarter of 2013, the company
completed its two most signiﬁcant growth projects:
the tenders to manage the car parks of 14 Aena
airports, and to manage and operate 72 car parks
at 51 Adif railway stations. These car parks will be
added to the Saba car park system on a gradual
basis. Winning these two tenders means that, in
2014, the company will have more than 180,000
parking spaces and 327 car parks.

Saba operates at all levels of the industry –
administrative concessions, ownership, management
and leases- and has a diversiﬁed portfolio of assets
and supply with a common denominator: they all
include the highest standards of quality, innovation,
and customer service experience that strengthen
the Saba brand’s differentiating factor and turn our
infrastructure into key elements of mobility. By way
of example, its range of car parks covers areas of
specialization such as historic centres, commercial
districts, hospitals and logistics parks. In addition

to airports, tourist and residential areas, not to
mention controlled parking zones.

Efﬁciency, commercial reinvention, technological
innovation and growth. Basically, these have
been the cornerstones of the company’s strategy
throughout 2013. In this regard, Saba has carried
on implementing its development plan of the
remote control car park management system. It has
also deployed new, far more sustainable lighting
technologies (LED) in more than 30 car parks, which
allows cutting down by 50 to 60% on electricity
consumption. At the same time, information
systems have been adjusted to the business and its
management, within an overall process of improving
internal systems and the business itself.

COMMERCIAL STRATEGY: DIFFERENTIATION
AND CUSTOMER LOYALTY
Saba’s business and technological strategy is
underpinned by differentiation and customer
loyalty: this entails focusing on quality of service,

2013 BUSINESS INDICATORS
327 operational car parks
180,091 parking spaces
Operations in 6 countries: Spain, Italy, Portugal, Chile, France and Andorra
Short stays: 50 million vehicles
Subscribers: 31,804
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ﬁrst class facilities, deploying the VIA T (OBE), and
offering discounts, promotions, and new products.
In 2013 we kept on adding extra services offered in
our infrastructures and a range of products tailored
to customers’ needs: vehicle washing facilities and
vending machines, mobile phone coverage, electric
vehicle recharging points, a vehicle guidance
system and card payment at exit points.

If there is one thing, more than anything else, that
makes us stand out from other companies, our
technological innovation, the added value we offer
our customers and that lets us reinforce their loyalty,
that is the VIA T (OBE). Since 2012, Saba has led
the ﬁeld in deploying this dynamic international
payment system, the same currently used on most
motorways, at car park entrances and exits. The VIA T
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(OBE) allows customers enter our car parks faster
and easier, driving in and out with no need of getting
a ticket or stopping the car, both at entry and exit
points, bypassing the ATM, thereby saving maney
and fuel at once (offering them the possibility of
receiving an e-receipt via website, if they require
one). Throughout 2013, Saba kept on implementing
this system, completing its deployment in the
city of Barcelona and continuing afterwords its
implementation in the rest of Catalonia and the whole
of Spain. The result: in 2013, the VIA T (OBE) system
was used 1.2 million times, and is now being used by
30% of short-stay customers and subscribers. In a
second phase, Saba is introducing the VIA T (OBE)
throughout its network: for instance, nowadays, in
2014, it is being installed in the company’s car parks
in Chile, the next step being the car parks in Italy.

Sticking to its philosophy of combining innovation
and customer service so as to provide enhanced
solutions and consolidate the Saba brand as a
model of quality, the company has worked, as
part of its commercial policies and initiatives, on
devising and launching new electronic products
applied to VIA T (OBE) -related transactions. In a
ﬁrst phase, we launched discounts associated to the
coupons that local shopkeepers give to customers
who use Saba car parks and that can be validated
either via the Internet (web/mobile) or a speciﬁc
Saba-designed Smartphone App that also includes
geolocation services. We also now offer customers
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Spain, Portugal, France and Andorra
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Adif railway station network
car parks
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Aena airport network car parks
(Mediterranean lot)
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Italy
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Chile

Santiago de Chile
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The contract includes 22,000 parking spaces
located in 51 railway stations, mainly used by
railway passengers, as well as by local citizens.

As well as boosting its position in Spain, where it
manages nearly 120,000 parking spaces, Saba
is still the market leader in Italy, with more than
30,000 parking spaces, and in Chile, with 9,000
parking spaces, where in 2013 the company won
the tender to run the 399-space car park at the
Catholic University of Chile’s Anacleto Angelini
Innovation Centre, in the capital. Also in the
Chilean capital, in 2014 Saba will start managing
the 2,256-parking space underground car park at
the Parque Titanium business centre, still under
construction.

new advantages if they use the VIA T (OBE) system,
associated for example to loyalty discounts. Work is
now underway on implementing services such as
parking space booking or ticket cross-sales (car
park + cinema/theatre), among other offers.

AENA AND ADIF: MANAGEMENT CHALLENGE
Saba closed two growth agreements in 2013 that
have increased the number of car parks by 68%
and the number of parking spaces by 39%. The
Aena and Adif tenders it won, have strengthened
the company’s position in Spain, and taking
over the two car park networks represents a true
management challenge for Saba.

In November 2013, Saba took over full management
of the car parks at 14 Aena airports (Mediterranean
Lot), for a period of 5 years with the possibility
of two additional extensions, adding more than
30,000 parking spaces to the company’s network.
On the other hand, in December 2013 the Board
of Directors of Adif awarded Saba the tender to
lease and operate 72 car parks at different railway
stations throughout Spain for a period of 10 years.
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In Portugal, Saba has expanded its presence
and now manages more than 20,000 parking
spaces, after winning the 9-year contract to run
the Vila Franca de Xira Hospital car park (Lisbon),
with a total of 800 parking spaces; and in 2014,
the company has won a 3-year tender to run the
400-parking space car park at the new campus of
the Porto Business School, in Oporto.

Saba’s most outstanding operations in 2013
include acquiring the ownership of the Carles III
car park in Barcelona, which the company had
been managing since April 2012, infrastructure
with a capacity of 1,096 parking spaces. Saba was
also awarded a contract to run the Sanitas CIMA
Hospital 267-parking space car park, also in the
Catalan capital.

Last year Saba won the concession of the
controlled parking zone in Blanes (Girona), with
3,000 parking spaces, for a 10-year period, and
the 550-parking space area in La Seu d’Urgell
(LLeida), for 9 years, as well as a tender to run two
car parks in Castellar del Vallès (Barcelona), with
more than 500 parking spaces.
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KEY ROLE IN SUSTAINABLE MOBILITY
All too aware that car parks play a key role in
managing mobility, sustainability and smooth
trafﬁc ﬂows, Saba assumes the role of closely
collaborating with local authorities to ﬁnd
improvements and solutions. In this respect, in
2013 Saba has become even more of a key player
in the urban mobility debate, which has sprung
up in recent years as cities have grown larger and
larger: trafﬁc has increased signiﬁcantly, bringing
with it more mobility-related problems that lead
to congestion, pollution and accidents. That is
why Saba has turned innovation into one of the
cornerstones of its strategy, endeavouring to turn
the Saba brand into a benchmark for quality and
pursue courses of action destined to promote
sustainability, offer customers a better service and
protect the environment.

What mobility-related solutions can Saba offer in
the real urban environment?
Among others:
— The proper car park infrastructure: by way
of example, in high-density city centres with
pedestrian areas, it facilitates parking in the outer
belt and prioritizes underground car parks, thereby
freeing roads of vehicles and manoeuvring.
— Agreements with local authorities to participate
in town-planning projects: enlargement of the
Villa Borghese car park (Rome).
— Systems to facilitate entry and internal trafﬁc
ﬂow: VIA T (OBE) at entrance and exit points and
LED signs displaying free and occupied parking
spaces through the Guided Vehicle System (GVS).
— Dynamic trafﬁc signalling on roads by integrating
this information in GPS satnav systems and
Smartphones.
— Approach signs.
— Pricing management based on car park occupancy
levels.
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Logistics parks
SABA SIGNS 30 CONTRACTS WITH NEW CUSTOMERS
AND RAISES LEVEL OF OCCUPANCY TO 84%
In 2013, Saba Parques Logísticos remained
committed to running intermodal parks tailored to
its customers’ needs, located in the most strategic
geographical points, positioning the Saba brand
as an industry benchmark and associating it with
a top-class service quality. A successful strategy
mirrored by the fact that average occupancy
rose up to 84% in 2013, and by the signing of
30 new contracts, including several international
customers.

The 11 logistics parks in Saba’s network cover an
approximate gross surface area of 700 hectares,
with a buildable surface area of almost 3 million
square metres. The company, present in Spain,
Portugal and France, has facilities in Barcelona,
Madrid, Sevilla, Alava, Lisbon and Toulouse. Saba
runs logistics parks in different areas and regions,
liaising directly with different players, bringing
together interests so as to share the same strategy.
Engaging shareholders, institutions, authorities
and customers in Saba’s logistics infrastructure
management project is one of the Group’s action
priorities.

All the logistics parks run by Saba normally
offer warehouses of functional high quality
construction, using cutting-edge techniques,
conforming to regulations and ensuring maximum
durability, safety and security, comfort and
energy savings. They are always developed in
strategic locations, well connected and easy to
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reach, and situated on large tracts of land that allow
many different logistics companies to be brought
together in the same space area.

HEADLINE OPERATIONS WITH NEW
INTERNATIONAL CUSTOMERS
In 2013, Saba closed 30 new contracts with
new customers, representing around 62,000
square metres. This group comprises top-ranking
international companies such as Airbus, Bimbo
and Airfarm, which together leased a surface area
of more than 24,000 square metres. Likewise,
last year 40 customers extended their contracts or
leased more space, representing a surface area of
175,000 square metres.

One of the company’s milestones in 2013 was
when Airfarm moved into the Parc Logístic de la
Zona Franca (PLZF) in Barcelona. This logistics
company is a major player in the chemical and
pharmaceutical industry, and has leased 10,400
square metres as a new platform where it will
bring together all its business activities in the
Barcelona district. The Parc Logístic de la Zona
Franca, which is jointly owned by the Consorci de
la Zona Franca and Saba Parques Logísticos, has
130,000 square metres of cutting-edge logistics
warehouses divided into 9 buildings and 35,000
square metres of ofﬁces.
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Meanwhile Bimbo Iberia, one of the world’s top
bakery ﬁrms, leased over 5,379 square metres in
the Coslada logistics park (Madrid). The 3-year
contract includes the lease of a warehouse
allocated to storage and distribution, as well as an
ofﬁce area. In February 2013, ZAL Sevilla added
Airbus to its customer list. The world’s leading
aircraft manufacturer leased more than 8,300
square metres in Southern Spain’s main logistics
park. Signed for an initial 2-year period, the
contract includes the leasing of ofﬁce space and a
warehouse for the storage of aeronautical material.

The highlight regarding contract extensions in
surface area terms, was the agreement reached in
April 2013 between Saba and ZAL Egetra in the
ZAL Toulouse owned by CPL.
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This agreement enlarged the French logistics
company’s leased surface area to a total of 11,000
square metres, adding 4,600 square metres to
the facilities already in use by the company at the
logistics park since 2010.

ALLIANCE IN PORTUGAL
2013 saw Saba forge an alliance with Gazeley, a real
estate developer specializing in the development of
logistics and industrial facilities, to jointly develop
logistics projects in Portugal. The agreement allows
both companies offer their customers new prime
locations in the Portuguese market, speciﬁcally
400,000 square metres in the Lisboa Norte
logistics platform, the country’s main logistics area,
which is owned by Saba Parques Logísticos. The
objective of this alliance is to conduct joint projects
under the criteria of economic and environmental
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sustainability, that reinforce their leadership in
Portugal in the development of logistics and
industrial projects.

The Lisboa Norte platform is located in Vila Franca
de Xira, a strategic location just 25 miles from
downtown Lisbon. It has direct road access to the
A1 (Lisbon-Oporto) and A10 motorways, linking
Lisbon with Spain. There is also a railway station
in the logistics park itself and the possibility of a
waterway connection. One of the advantages
of the property’s location is that it is completely
developed, allowing potential customers, whether
retail, logistics or multinational, to start work
immediately.
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In addition to the 2013 agreements, in 2014 Saba
has already closed other signiﬁcant deals, such
as Supergroup (Logista France) moving into the
ZAL Toulouse and the extension of the Decathlon
contract in the ZAL Sevilla, where the company
has leased 30,000 square metres.

COMMITTED TO SMART CITY PROJECTS
The Saba group is committed to ﬁnding solutions
for improving mobility in cities, and is continually
exploring new business opportunities in which the
car parks and logistics divisions could be involved
all together. In this regard, Saba is working on
urban logistics or microdistribution projects
that take into account today’s interconnected
environment. By way of example, this year
Saba and Barcelona City Council are working
on a microdistribution pilot programme in the
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city centre using electric delivery tricycles. The
upsurge in e-commerce, which has taken over from
traditional direct selling, is generating a greater
impact on urban habitats. To approach these
new problems, Saba is looking at other business
opportunities that involve setting up e-commerce
product collection points in its car parks, always
with the consent of the concessioning authorities.
This would allow the company to take advantage
of the excellent location of its most centrally
located car parks, providing new services. Along
the same lines, Saba has chosen its Ciudadanía
car park in Santiago de Chile to carry out a joint,
small package self-collection pilot programme
with the Chilean post ofﬁce.

2013 BUSINESS INDICATORS
— More than 660 hectares of logistics parks
operational or under construction.
— Nearly 1 million square metres built, with an
average occupancy of 84% and 128,000
square metres of logistics-related services.
— Operations in 3 countries: Spain, Portugal
and France.
— Network of logistics parks in Madrid, Sevilla,
Barcelona, Álava, Lisbon and Toulouse.

ASSETS 2013
Figures for December 2013

Surface area (ha)

Assets

Buildable Surf. Area (m2)

Planned Surf. Area (m2) Built Surf. Area (m2)**

ZAL Barcelona I
ZAL Barcelona Service Center
ZAL Barcelona II

213

1,403,130

441,185

375,535

Parc Logístic de la Zona Franca

41

245,931

164,907

165,626

Parc Logístic Penedès

14

89,061

89,061

89,061

Facilities Area Cim Vallès

7

66,980

6,233

6,687

Parque Logístico Coslada

11

62,633

62,633

62,634

Parque Logístico Henares

11

69,291

60,000

-

24,445

-

215,595

104,166

8

24,445

ZAL Sevilla I

35.48

108,093

ZAL Sevilla II

18.48

113,167

188

671,361

85,004

85,004

20

99,220

84,220

20,517 ***

Parque Logístico Camarma

Arasur*
ZAL Toulouse
Lisbon Logistics Park
Total

100

491,553

273,849

-

667

3,444,865

1,507,132

909,230

(*) Does not include the total development of Arasur
(**) The total built area includes the logistics area and ofﬁces, but does not include other tertiary services (Hotel, Petrol Stations, Workshops, etc.)
(***) The 9,400 m2 extension to this park carried out in 2013 is not included because it has been completed in 2014
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Sustainability, an inherent factor
in decision-making
SABA KNOWS THAT SUSTAINABLE AND SOCIALLY RESPONSIBLE
COMPETITIVENESS IS A CHALLENGE OF EXCELLENCE FOR THE BEST COMPANIES
In striving for its goals, Saba makes CSR a core
ingredient of its management: CSR reduces risks,
makes you more competitive, allows you stand
out and win the trust of stakeholders and society
in general, based on your greater ability to manage
intangible assets that add value to the company.
The company is fully aware that the best results
are closely linked to the best business practices
and that moving towards sustainable and socially
responsible competitiveness is a challenge of
excellence for the best companies.

In the same regard, the company treats sustainability
as an integral feature of decision-making underpinned
by internal management processes, at the same
level of factors such as project cost-beneﬁt analysis,
ﬁnancing costs, business strategy and information
technologies, among others. Saba divides its CSR
activity into ﬁve major areas: Eco nomic Impacts,
Environmental Impacts, Industrial Impacts, Social
Impacts and Good Governance.

Saba has integrated CSR into its business strategy
and its competitive and differentiation formula,
relying on an operating model in which the
different elements that deﬁne it form an essential
part of every activity that it performs: the company
has different channels of communication to allow
its shareholders, customers and suppliers, not to
forget the company’s staff, to tell Saba’s governing
bodies about any concerns or suggestions regarding
opportunities for improvement.

CSR in Saba is underpinned by the Integrated
Management System (or SIG as known in Spanish),
which uses process-based management and is
oriented towards the overall continual improvement
of the organization. This system embodies the
aspects inherent to management and service quality,
environment and occupational risk prevention.

Every year, Saba issues a CSR report that
describes all the courses of action taken by the
company to comply with social, environmental and
good governance standards, and the guidelines
established by the Global Reporting Initiative (GRI).
The sustainability report, published on the Saba
website, is the guiding principle for developing
a comprehensive CSR strategy throughout the
organization, which is already busy working on
the improvement cycle that Saba has implemented
and that is reﬂected in its processes.

The sustainability criteria are accredited
by different certiﬁcates:
CAR PARKS (Spain, Italy, Portugal,
and Chile)
ISO 9001
ISO 14001
OHSAS 18001
LOGISTICS PARKS OFFICES
(Parc Logístic de la Zona Franca,
CIM Vallès and CPL Penedès)
ISO 9001
ISO 14001
OHSAS 18001
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COMMITTED TO CUSTOMER CARE
Saba strives to set itself apart from the rest of the
industry’s companies by launching solutions that
faciliate the interaction between the company
and its customers, satisfying their needs directly
and efﬁciently. That is why Saba is keen to know
the opinion of major stakeholders, so it conducts
an annual customer satisfaction survey in car
parks and logistics parks alike. In 2013, Saba’s
customers reported an average level of satisfaction
of 7.7 out of 10.

CUSTOMER SATISFACTION INDEX
2013
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Car parks

7.8

Logistics parks

7.5

ENVIRONMENT:
ENERGY EFFICIENCY ACTION PLAN

Deployment of LED lighting in car parks
Since 2011, the company has worked to rationalize
energy consumption in its car parks, a strategy
devised to make these facilities more energy
efﬁcient and reduce associated CO2 emissions.
To devise our Energy Efﬁciency Action Plan,
we conducted an analysis that showed that, on
average, cark park lighting accounts for 59% of
their total electricity consumption.

This prompted Saba to decide to replace the
existing lighting systems, formed by conventional
luminaires and lamps, with LED technology at a
number of the company’s car parks. By doing so,
and being far more efﬁcient, we have achieved a
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50 to 60% saving in lighting energy consumption.
Saba ended 2013 with 39 car parks equipped with
LED lighting, after having replaced 12,409 light
points.

2013 BALANCE
— Sustainable mobility: VIA T (OBE).
— Energy efﬁciency: Implementation of LEDs.

As a result, the company lowered its annual
electricity consumption in 2013 by almost 2
million kWh, equivalent to 18% of the annual
electricity consumption of all its car park network
in Spain. In 2014, the same courses of action will
be taken in other countries where Saba operates,
in order to achieve a total of 73 LED-lit car parks,
allowing the company to reduce CO2 emissions by
1,750 tons a year.
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— Good environmental practices: Integrated
Management System (SIG).
— Carbon footprint: Lower emissions.
— Community involvement: Forging local
ties.
— Transparency and Commitment: Code of
Ethics.
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Energy consumption: Applying best practices

ELECTRICITY CONSUMPTION IN RELATION
TO TURNOVER
174

Car Parks

Logistics Parks

139
0

100

200

In 2013, electricity consumption remained the
company’s main source of CO2 emissions, accounting
for 92% of the Group’s total carbon footprint. The
car park business accounts for 81% of the group’s
electricity consumption, and the logistics parks
business accounts for the remaining 19%. Despite
this great impact, the energy efﬁciency actions taken
served to reduce electricity consumption in both
business divisions by an average of 2% with respect
to 2012.

MWh / € million of turnover

Liquid fuel consumption in 2013 was 5% lower
than the previous year. Class C diesel fuel, used in
generator sets, represents 42% of all liquid fuels
consumption.

LIQUID FUEL CONSUMPTION IN RELATION
TO TURNOVER
174
851

Group
0
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1,00
1,000

Litres / € million of turnover

DISTRIBUTION OF CO2 EMISSIONS BY SOURCES OF EMISSION

Electrical energy: 91.7%
Fleet fuels: 2.3%
Class C diesel fuel
(generator sets): 1.9%
Business trips: 1.7%
Others: 2.4%
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Carbon footprint: Constant effort to reduce
emissions
Our environmental-related efforts this year, speciﬁcally
to reduce CO2 emissions, are mirrored by Saba’s 2013
carbon footprint, which has dropped for the second
year running. The Group’s total emissions were
10,658 tonnes of CO2, 1.4% less than in 2012.

Scope
Scope 1

Emission source
Own ﬂeet fuels
Leasing ﬂeet fuels 1
Class C diesel fuel (Generator sets)
Coolant Gases (Air conditioning)

Total eq. CO2
Group
Group
Group
Group

Total Emissions Scope 1
Scope 2

Electrical energy

490
Car Parks
Logistics Parks

Total Emissions Scope 2
Business trips
Scope 3

Paper
Toner
Water
Wastes

8,366
1,394
9,760

Car Parks
Logistics Parks
Infrastructures
Car Parks
Car Parks
Car Parks
Logistics Parks
Car Parks

Total Emissions Scope 3
Totals Emissions
(1) The Scope 1 emissions figure for 2013 includes the “leasing fleet fuels” emission source.
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140
108
204
38

134
27
32
41
11
103
57
2
408

10,658
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Consolidated ﬁgures
63% OF OPERATING INCOME IS GENERATED IN SPAIN AND 37%
CAME MAINLY FROM ITALY, CHILE AND PORTUGAL
Saba’s total assets as at 31st December 2013
amounted to €1,289 million. 49% of these assets
consist in ﬁxed assets and other intangible assets
(excluding goodwill), basically concessions, in line
with the nature of the Group’s business, dedicated
to infrastructure management. Another 23%
consist in investment property, an item that includes
land, buildings and other structures necessary for
the development of the logistics parks business
operations.

Consolidated equity at 31st December 2013 amounted
to €495 million, while gross ﬁnancial debt stood to
€499 million, representing 38% of total liabilities
(€12 million less than in 2012).

At year end 2013, operating revenues amounted to
€190 million. The car parks business accounted for
78% of the total, while the logistics parks business
accounted for the remaining 22%. 63% of operating
income is generated in Spain and 37% came mainly
from Italy, Chile and Portugal. On the another hand,
Ebitda for 2013 amounted to €77 million.

In 2013, Saba made investments totalling around
€37 million, with the car parks sector accounting
for 84% and the logistics parks division for the
remaining 16%. Of this total, 76% was allocated
to expansion projects, mainly in Italy, Spain, France
and Chile, while 24% was operational investment
in management and maintenance, or systems and
equipment, among other areas.

CONSOLIDATED BALANCE SHEET
as at 31st December 2013
€ mn

Assets

Liabilities

495
Total equity

295

Other
liabilities

1,121
119
Short-term
investments,
cash and
equivalents

49
Other
assets

Noncurrent
assets

(*) Accounting ﬁnancial debt, without derivative liabilities.
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499
Gross
ﬁnancial
debt*

380
Net
Financial Debt
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CONSOLIDATED INCOME STATEMENT
as at 31st December 2013
€ mn

Operating revenue
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Financial structure and
ﬁnancing policy
SABA HAS DIFFERENT MANAGEMENT MECHANISMS THAT ENSURE
THE NECESSARY FINANCIAL STRENGTH AND STABILITY
Saba’s business activities are potentially exposed
to different ﬁnancial risks. The Group’s Financial
Division’s policy is to cover all signiﬁcant exposures,
provided that suitable tools exist and the cost of
coverage is reasonable for the risks covered.

Exchange rate risk
The Group operates internationally and only has
assets in foreign currency in Chile, and therefore is
exposed to exchange rate risk for foreign exchange
transactions, especially the Chilean peso, and
for the investments made there. In spite of this
exposure, a variation of 10% in the euro/Chilean
peso exchange rate with respect to the year-end
rate on 31st December 2013, would impact results
by +/- €158,000 and have an insigniﬁcant impact
on equity on account of exchange rate differences
arising on consolidation.

to banks and ﬁnancial institutions, Saba only works
with solid-rated ﬁnancial institutions. This credit
rating is reviewed periodically.

In relation to trade receivables, the Group assesses
the customer’s creditworthiness, taking into account
their ﬁnancial position, past experience and other
economic factors.

Liquidity risk
Saba engages in prudent liquidity risk management
that implies having available sufﬁcient cash and
current assets, as well as an availability of funds in a
sufﬁcient amount, through credit facilities, to ensure
compliance with payment commitments.

Financial Debt
Interest rate risk
The Company’s interest rate risk arises from the
borrowed funds used. The Group uses swaps
to manage interest rates ﬂuctuations, swapping
ﬂoating rate debt for ﬁxed rate debt, thus
maintaining a balance between ﬂoating and ﬁxed
rate debt. These ﬁnancial derivative instruments
have been designated in all cases as hedges.

Loan risk
Credit risk arises from cash and cash equivalents and
trade receivables or other debts, including outstanding
receivables and committed transactions. In relation
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At year end 2013, gross ﬁnancial debt amounted
to €499 million (€511 million in 2011), without
computing hedging instrument liabilities, and
mainly consisted in a €340 million syndicated
loan that Saba Aparcamientos, S.A. arranged with
various banks. This facility comprises a ﬁrst tranche
of €290 million (fully drawn down at year end)
and another revolving tranche, with a limit of €50
million.
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As at 31st December 2013, 51% of debt is fixed rate or fixed through hedging.

DISTRIBUTION OF THE DEBT
T
as at 31st December 2013

Fixed Rate: 51%
Floating Rate: 49%

As for debt maturity, at year end 2013, long term debt represented 96%. The average term to
maturity of the non-current bank debt is 2018.

DEBT MATURITY
as at 31st December 2013

Less than 1 year

4%

1 to 2 years

6%
71%

2 to 5 years

More than 5 years

19%
0%

100%

2013 DEBT RATIO TABLE
Financial leverage ratio:

Net Debt/Net Equity
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Shareholders’ ofﬁce
YEAR AFTER YEAR, SABA FORGES STRONGER TIES WITH ITS
SHAREHOLDERS THROUGH CONSTANT DIALOGUE AND ITS COMMITMENT
TO TRANSPARENCY
SHARE CAPITAL AND TREASURY STOCK

SABA WITH ITS SHAREHOLDERS

At 31st December 2013, the share capital of Saba
Infrastructuras was divided into in 739,037,783
ordinary shares, of a single class and series,
represented by book entries, each with a nominal
value of €0.10, fully subscribed and paid up.

Saba’s Shareholder’s Ofﬁce is consolidating its
foundations year after year, endeavouring to
respond to all of our shareholders’ queries and
suggestions, through constant dialogue and quick
response to their questions. At present Saba has
3,500 shareholders that account for 1.22% of
the shareholding structure, counting with direct
channels of communication with the company.

The Board of Directors is authorized to acquire
Company treasury stock and the preferential
subscription rights. However, at the balance sheet
date, the Company had no treasury stock.
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The Shareholders’ Ofﬁce has a series of channels
and tools that allow it stay in regular contact with
its shareholders, as well as provide them with
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SHAREHOLDERS’ OFFICE REQUESTS
as at 31st December 2013

Purchase and sale
of shares: 50%
GSM Information*: 23%
Request for
information: 13%
Dividend: 9%
Taxation: 5%
(*) General Shareholders’ Meeting

important information about the company, in
particular about any activities, results or news they
may be interested in. The channels for obtaining
this information or contacting the Ofﬁce are the
company’s website, www.saba.eu, the exclusive
e-mail for shareholders: accionistas@saba.eu, as well
as the shareholders’ hotline: +34 93 557 55 28.

Run in a manner clearly geared towards service
quality and providing added value to all its services,
in 2013 the Shareholders’ Ofﬁce responded to 420
requests (6.7% more than in 2013). The issues that
most shareholders asked about had to do with how
to buy and sell the company’s shares (especially
important because it is not listed on the stock
market), enquiries regarding the holding of the GSM
and the items on the Agenda, the company’s current
affairs and performance and, last but not least, issues
regarding the tax treatment of shares.
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