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Interview

Salvador Alemany,
President of Saba
Josep Martínez Vila,
CEO of Saba

In this interview, the President and CEO of Saba take stock
of the financial year 2011 and assess the outlook for 2012.
From two perspectives: the perspective of creating Saba
Infrastructuras, under the concept of “re-founding” and
the growth perspective, as the great challenge to be tackled.
They also address Saba’s future and its commitment to be
a leading industry operator in car park and logistics park
management: in the President’s words, “We have a project,
enthusiasm and resources”.
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" We have the management capacity, the market
opportunities and our shareholders’ ambition
to turn this company into a large Group”

1. In 2011, the Abertis group’s business
activities were reorganized in a project
called Duplo and that led to the creation
of Saba Infrastructuras (Saba). What was
the reason behind the project?
Salvador Alemany: The ultimate reason was and still
is growth. In 2011 we were already facing the fourth year
of a crisis that, day by day, we see it’s going to be a long
process. We had come,in the case of Abertis, from a
period of strong geographic and sector diversification
that was particularly intense between 2004 and 2008.
We took the early stages of this recessionary phase of the
economic cycle almost as an opportunity to consolidate
and strengthen the significant expansion and growth that
we had enjoyed, also applying measures to improve our
efficiency ratios, cost structure and operating margins.
Yet we could not forget that the core of our business has
a concessionary nature, which is why our medium to long
term value and appeal lies, to a large extent, in the quality
of the assets that we manage and their average life. That
is to say, the number of years the concessions have left
to run. So the questions that we were asking ourselves
were: How to deal with future growth in a more restrictive
and demanding economic and financial context? How to
do so without conditioning or penalizing the track-record
and opportunities of each business regardless of its
relevance in the group? We had to make sure that each
of the Group’s activities had the opportunity to grow and
we also wanted to ensure we did so while maintaining
the decision-making centres and the talent of teams that
were highly qualified and had management capacity. The
answer was Duplo: rearranging the five businesses in two
fully independent companies: Abertis Infraestructuras,
with the highways, telecommunications and airport
activities and Saba Infrastructuras, with the car park
and logistics park units.

2. A rearrangement with future prospects?
Salvador Alemany: Very often when we refer to this process,
we do so in terms of a “re-founding”, creating two companies
with the relative size and organization appropriate to their
business needs. In short, reinvent ourselves to keep looking
forward, with the ambition to keep growing and boosting
a project, in this case, the Saba project.
A project that, under the leadership of Criteria CaixaHolding
as majority shareholder, managed to attract the interest
and shareholding commitment of major investment funds,
venture capital and infrastructure funds, as Torreal,

ProA and KKR who, together with CaixaHolding Criteria,
afford Saba a top-class shareholding structure. We are
a young project, born in 2011, but anchored in history: it
is underpinned by more than 40 years activity history of
Saba Parkings, providing solutions that simplify mobility
management in our cities, and by the Logistics Parks
business, which in 1999 joined Acesa Infrastructuras and
which, now as Saba Logistics Parks, has enabled us to
forge strong alliances with the region and with the public
Administration we collaborate with.

3. What is the path of the “refounded” Saba?
Salvador Alemany: This is a project that, as I said, is
a refoundation. A reinvention in a new company that
is firmly convinced about the role that public-private
partnerships play in developing the infrastructures or
services necessary for the competitive development of the
economic and business fabric and thus, for the progress
of society. Our vision is one of a long-term commitment
to the assets we manage and to the Administrations with
which we work. Our life cycle is that of the assets we
manage, in many cases on a concession basis, and
others on an ownership basis, but in all of them providing
a long-term public service. That is, our vision is industrial.
We are starting from a sufficient scale and with an
internationalized business, but our main challenge is
to grow. I think we have the management capacity, the
market opportunities and our shareholders’ ambition to
turn this company into a large Group. We have a project,
enthusiasm and resources. And no later than when we
have strengthened our market position and the situation
warrants it, we want to become part of the cluster of
companies listed on the stock market.

4. How is that growth objective reflected
specifically in the company’s two business
areas?
Josep Martínez Vila: Saba aspires to be a first class
operator in the field of urban mobility and logistics flows,
oriented to growth, excellence in service quality, efficient
management and initiative in engaging in joint actions
with the Administration. In car parks, the strategy will
focus on the development and consolidation of leadership
in Southern Europe and boosting growth in strategic
markets such as Latin America. To this one must add
innovation, the application of new technologies and
parking design as a linchpin for managing mobility
and access to urban and metropolitan areas.

" Saba aspires to be a first class operator in
the field of urban mobility and logistics flows”

As far logistics parks are concerned, the company
will focus on reinforcing its leadership in Spain and
management oriented to optimizing the portfolio’s
assets, always collaborating with the authorities for the
management of logistics infrastructures. Not to mention,
in this regard, one of the highest priorities, which entails
making customer relations a top priority: striving to build
their loyalty and providing the best solutions to their
needs, therefore relying on flexibility, on locating our
network of logistics parks in the main communication
nodes, and on the quality of the services that they cover.

kept on working on developing mobility-enhancement
solutions, applying new technologies and striving
to respond to greater efficiency and environmental
sustainability-related objectives. While on the car parks
issue, and even though it refers to the 2012 financial year,
I would like to emphasize the achievement one of the
biggest challenges for the company in the coming years:
the signing of the agreement with the Rome City Council
to extend the Villa Borghese car park, in the Italian capital,
which will represent a major hub for urban mobility. It is
certainly the sector’s most innovative project in Europe
and one in which Saba will invest €141.6 million.

5. How would you describe 2011 in figures?

In logistics parks, Saba has further strengthened its
commitment to intermodal logistics park management,
tailored to the needs of its customers and situated in
the most strategic locations. Saba reported an average
occupancy of 78% in its network of 15 managed logistics
parks in 2011, at a time of severe corrections in both
occupancy and rates, and in this regard I would stress
the completion of significant transactions such as the
installation, in the Logistics Park of Barcelona’s Zona
Franca Industrial Estate, of Privalia’s first own logistics
centre, designed to cater to its distribution network in Spain
and Italy; and the fact that Saba’s customer portfolio now
includes international companies such as LTK, Logista,
Nacex, Compass Transworld, Fagor Incedere, Commercial
Nahomedic and, in 2012, Michelin. Similarly, the Barcelona
Port Authority and Saba Logistics Parks are going
ahead with the proposed public-private partnership CPL
(Consorci de Parcs Logístics - Logistics Parks Consortium).
Finally, a highlight of 2012 is the closing of the sale of the
Chile logistics park, an asset which, since its opening,
has established itself as a benchmark of quality in the
metropolitan region of Santiago de Chile. The completion
of this deal gives the Saba Group additional resources and
greater capacity with which to achieve short-term growth.

Josep Martínez Vila: The financial year ended still burdened
by the context of crisis and uncertainty which, as the the
President has remarked, is proving to be a long cycle.
It is in this context that I wish to talk about our leading
activity indicators and figures. From the operational activity
standpoint, I would point out that, in the parking business,
we contained the pace at which operating income fell (-2%)
during the year was contained, while we stepped up our
cost containment efforts. Our internationalization, greater
presence in Italy, Portugal and Chile, and the scope factor
explain these figures in a context of overall decline in
demand. As for the logistics parks business, not only can
we talk about stability but also about a positive growth in
income, by around 1%, due to the strength of the assets
managed by the company.
Overall, and considering that the Group’s parent company
was incorporated in April 2011, Saba’s income in 2011
totalled €119.8 million, with car park operations accounting
for 79% and logistics park operations for 21%. Operating
expenses amounted to €72.4 million and the gross
operating profit was €47.4 million, representing 40%
of income for the period.

6.And how did the car parks and logistics
operations perform?
Josep Martínez Vila: In car parks, 2011 was marked by
internationalization and the commitment to innovation
and technological advances. As an example, Saba has
reinforced its leadership in Italy, opening new car parks in
Trieste, Cremona and Milan, and now has nearly 30,000
parking spaces in this country. In Portugal, the company
also opened its first own car park in the city of Oporto,
As Cardosas, and the Group now has about 20,500 parking
spaces in this country. In Chile, where Saba is the leading
car park operator, the Santa Rosa car park concession
was renewed for a further 35 years. The company has also

7. Could you be more specific about your
references, on the car parks issue, to
the development of solutions to improve
mobility, new technologies and increased
efficiency and environmental sustainability?
Josep Martínez Vila: Saba’s commitment to offer
mobility-enhancing solutions is embodied in new
technology initiatives, among which is the Car Park
Distance Management (Geda) centre, a pioneer project
in car park control in Spain, or the VIA T (electronic
toll-based payment system), but also lighting-based
signalling of free spaces, the vehicle guidance system,
mobile phone coverage, credit card payment system
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" Saba is and remains a shared project.
We must all be aware of our responsibility
towards the Group"

installed on exit posts, and interactive inquiry points
that use both audio and/or video connection to offer
customers remote assistance. As for environmental
management, we could mention, for example, the
installation of electric vehicle recharging spaces in our
car parks. Finally, I would emphasize the launch of new
channels, with a website designed for smartphones and
basic functions ranging from geolocation to itineraries,
and including information
about car parks, products and services.

8. As for the opportunities that can emerge
from public-private partnerships, how do
they materialize?
Salvador Alemany: There is no doubt that public-private
partnerships in developing viable and sustainable
infrastructure projects represent a positive contribution
to ending the crisis. Saba, as an infrastructure manager,
is aware that the relationship between infrastructures
and their physical environment must be marked
by its sustainability from both a social, economic
and environmental perspective, and that they must
consistently fit into the territory. Collaborating with the
Administration in applying cost-benefit analysis criteria
to help build objective decision models as to which
infrastructures should be prioritized, how to finance them
and how to manage them. Practical examples of these
opportunities and challenges for Saba can be found, for
example, in the management of the concessionaires
that operate municipal car parks, and from these,
in the development of projects that can entail totally
rearranging urban spaces and defining new uses such
as the one we will develop in Villa Borghese in Rome.
In logistics parks, there is no better example than CPL,
a joint venture in which public and private capital have
come together to form a project aimed at promoting
competitive logistic infrastructures to enhance the
Mediterranean basin’s position as Europe’s leading
logistics location.

9. How does Saba face the challenge
of managing different teams, cultures
and ways of acting?
Salvador Alemany/Josep Martínez Vila: Saba is
and must remain a shared project. In which all its
members must be aware of our responsibility towards
the Group. I think that, if we are, it will be the best
guarantee of continuity in our way of doing business,
performing and being in this new stage. Our attitudes

must be lead to Saba having its own style of work: to
a culture of customer service, to the ambition to meet
the expectations of shareholders and the community
at large, to an attitude that balances making demands,
responsibility and honesty with suppliers, to a sincere
engagement with the institutions of the countries where
we operate and, in general, to a generous effort to play
an active role in society’s progress. “Think global to act
local” is a concept that we also assume to refer to the
foundations that should support our future projects.
Now more than ever, we must regard applying this
principle as the priority that governs our relationships
with customers, the environment and employees. 1

Significant events 2011
1st Quarter 2011

4th Quarter 2011

• The Abertis group announces the beginning of the
reorganisation process of the structure of its five
business areas, which will conclude in the creation
of Saba Infraestructuras, which integrates its car park
and logistics park activities.

• Saba completes the constitution of its shareholder
structure, once the transmission of all the shares
that were still in the hands of Abertis after the payment
of the optional dividend is completed.

• Saba renews the concession contract for running
Girona Airport’s car parks (7,690 places) and sets up
two new infrastructures in the Italian cities of Trieste
(590 parking spaces) and Milan (200 parking spaces).

• Saba’s shares are divided between Criteria CaixaHolding
(55.8%), the main shareholder, Torreal (20%), KKR
(12.5%) and ProA Capital (10.5%), along with 3,500
minority shareholders (1.2%).

• Privalia opens its first logistics centre, covering 13,500
square metres, in the Zona Franca Logistics Park.

• Saba sets up its new car park, with 332 parking spaces,
at As Cardosas, Oporto. It is Saba’s first car park in
Portugal as owner of the property.

2nd Quarter 2011

2011 post-balance sheet events

• The General Shareholders Meeting of Abertis ratifies
the creation of Saba and approves the payment of
an optional dividend, which Abertis shareholders can
receive either as shares in the new Saba or in cash.
• Saba signs with a group of 8 financial entities
a syndicated loan of 290 million euros, with an
additional line of credit available of 50 million
euros for its operating investments and business
development. The operation enables Saba to refinance
its intra-group debt with Abertis and still have
resources for growth.
• Consorci de Parcs Logístics (The Consortium
of Logistics Parks, CPL) begins its activity. Its
Management Board is formed and the contribution
of assets begins.
• Saba opens a car park with 162 parking spaces
in Cremona (Italy) and signs the contract for the
management of the Braga Hospital car park
(Portugal), with 2,079 parking spaces.

3rd Quarter 2011
• Nearly 3,500 minority shareholders join Saba, once
the payment of the optional dividend is completed.
The ”la Caixa” group, through Criteria CaixaHolding,
also takes up shares.
• Saba renews for 35 years its contract for the
concession of the Santa Rosa car park in Santiago
de Chile, with 288 parking spaces.

1st Quarter 2012
• Saba signs with the Rome City Council the development
and new extension of the Villa Borghese car park. The
company plans to invest 141.6 million euros in this urban
hub project. Saba will manage, on a concession basis, the
entire parking complex for a total of 54 years, until 2061.

2nd Quarter 2012
• Saba closed the sale of its logistics park in Santiago
de Chile to the company Bodenor Flex Center. This deal
required Bodenor to pay around €56 million, providing
the Group additional resources to meet short-term
growth with greater capacity.
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Outline of the Saba Group in 2011
Saba Infraestructuras (Saba) is a leading infrastructure
manager in car parks and logistics parks. Present in
6 countries, Spain, Italy, Chile, Portugal, France and
Andorra and with a headcount of nearly 1,300 people,
the Group has experience in car park management,
through Saba Parkings, since 1966, and in logistic
parks, through Saba Logistics Parks, since 1999. Saba
aspires to be a first class operator in the field of urban
mobility and logistics flows.
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Shareholding structure

2011 year-end figures

at 31st December 2011

SABA PARKINGS*

SABA LOGISTICS PARKS

Criteria CaixaHolding: 55,8 %
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SPAIN: 75,714 spaces

1

Catalonia: 275 Ha

Torreal Group and Officers: 20%

IT

ITALY: 29,694 spaces

2

Madrid: 30 Ha

PT

PORTUGAL: 20,490 spaces

3

Seville: 54 Ha
Álava: 188 Ha

European Parking BV (KKR): 12.5%
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CHILE: 8,928 spaces

4

ProA Funds: 10.5%
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ANDORRA: 865 spaces

5

Toulouse: 20 Ha

Minority shareholders: 1.2%
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FRANCE: 541 spaces

6

Lisbon: 100 Ha

7

Santiago de Chile: 63 Ha**

Distribution of revenue by business activity
at 31st December 2011

Car Parks Sector: 79%

Logistics Parks Sector: 21%

(*) Includes parking spaces allocated to short stays, rental, concession
of use and purchase. Does not include motorbike parking spaces.
Includes 50% of the parking spaces in the two car parks in France.
(**) In May 2012 Saba completed the sale of the Santiago logistics park.

Saba in figures
Operating revenue: 190.7 million euros *
Ebitda: 76.1 million euros *
Parking places: 136,232

Distribution of revenues by geographical scope
at 31st December 2011
Spain: 66.5 %
Italy: 21 %
Chile: 7 %
Portugal: 4 %
France: 1 %
Andorra: 0.5 %

Built surface area at logistics parks:
900,000 square metres
Environmental figures: 85% of the turnover is
subject to an environmental management system
and certified according to ISO 14001 international
standard
Integrated service: 85% of the turnover is
subject to an environmental management
system and certified according to ISO 9001
international standard
(*) Consolidated pro forma figures for whole of financial year 2011

To download Saba’s full 2011 annual report go to: www.saba.eu
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