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“We’re ready to take on any new assets
that the market has to offer”
GROWTH REMAINS SABA’S KEY CHALLENGE, AN AMBITION
MIRRORED BY AENA AND ADIF
In the last Annual Report, you assured that growth
was crucial to the Group’s future success. Has Saba
achieved that goal in financial year 2013?
Salvador Alemany: Ever since the new Saba project
left the drawing board, growth has remained our main
challenge and, of course, we can indeed say that 2013
has mirrored this ambition: we took over 57,000 parking
spaces after being awarded the car parks of the 14 airports
of the Aena network’s Mediterranean lot. Now we are also
managing the 22,000 new parking spaces of the 72 car
parks at Adif’s 51 railway stations. Following these two
transactions, Saba now manages a total of 327 car parks
(68% more), and 180,000 parking spaces, representing
a 40% increase.
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To a certain extent, this achievement responds to the
“capitalization” of a combination of factors that range
from our management expertise, proper use of available
resources and the shareholders’ ambition to turn the
company into a great Group. Sometimes the infrastructure
sector is not a supply business, but a demand business,
and you have to be ready for whenever the Government,
or local government bodies (like Aena and Adif) decide

to look on the market for a company with the right knowhow and expertise to manage certain assets, in this case
car parks. When these two strategic projects, which fit
perfectly into its industrial structure, emerged, Saba was
ready to identify and take on these growth processes,
because we had completed the internal transformation
that has given us a competitive organization capable of
guaranteeing optimal management of the business and
take on any new assets that the market has to offer.

The Aena and Adif processes were the biggest
milestones in 2013 as far as growth goes. What were
the other keys to the financial year?
Salvador Alemany: I would say that the keys lie in the
“refounding” that we began in 2011. Achievements in
internal processes like the efficiency plan, streamlining our
structure to ensure we remain competitive, the sales and
technology rethink, the strict management discipline, and
all at a time of economic recessions, with the subsequent
impact on our business activities. Everything has been
possible thanks to the effort, professional attitude and work
of the whole Saba team. If we focus on 2013, we should to
mention the ongoing deployment of the efficiency plan,

which could be regarded now as a permanent ingredient
of our work philosophy. On the subject of our most
significant operational and efficiency successes, I would
refer, for example, to the fact that remote management has
been extended to our whole Spanish car park network and
to our implementation of LED technology, not to forget
the deployment of the management systems in all the
countries where we operate, allowing us to streamline and
standardize our support tools.

“THE VIA T (OBE) SYSTEM IS NOW AN ESTABLISHED REALITY, HAVING
BEEN USED MORE THAN 1.2 MILLION TIMES IN 2013. WE’RE THE ONLY
OPERATORS ON THE MARKET TO OFFER THIS SERVICE”
As for business strategy, the further introduction of the
VIA T (OBE) system, which is proving a success if one
considers the fact that it was used 1.2 million times in 2013
by customers driving in and out of our car parks. We’re
the only operators on the market to offer this service.
In growth, in addition to the Aena and Adif operations,
which represent a first class leap in terms of quality and
quantity, I would highlight the fact that Saba has clinched
agreements in Spain, Italy, Portugal and Chile.

What has 2013 been like for Saba, number-wise?
Josep Martínez Vila: 2013, and especially the changes
we have seen during the second half of the year, above
all in Spain, could be seen as the first year, since the
crisis’ struck in 2008, that we are glimpsing a timid
recovery of business. An inflection that Saba is
watching prudently and monitoring cautiously. Overall,
I think that one could describe 2013, just like 2012, as a
year still too hampered by the long-cycle crisis that has
accompanied us in recent years and from which, most
likely, we are going to emerge slowly and with ups and
downs.

“FOUR KEYS HAVE MARKED THE CAR PARKS BUSINESS IN 2013:
EFFICIENCY, COMMERCIAL REINVENTION, TECHNOLOGICAL
INNOVATION AND GROWTH”
Yet in spite of this bleak economic situation, our car
park business has again contained the pace at which
operating revenue is dropping, as it ended only 2.9%
lower than the previous year, while our logistics parks
performed better again, reporting a 2.5% rise in
operating revenue in 2013 and a rise in consolidated
occupancy to 84%, slightly higher than in 2012. In
short, Saba’s consolidated revenue for 2013 amounted
to €190 million, with car park operations accounting
for 78% and logistics parks operations accounting
for 22%. Operating expenses amounted to €113
million and the gross operating profit was €77 million,
representing 40.5% of revenue for the period.
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What would you highlight about the car park business
area in 2013?
Josep Martínez Vila: Apart from the Aena and Adif
operations, I’d highlight four key points that have marked
the year: efficiency, commercial reinvention, technological
innovation and growth.

As regards efficiency, I should point out that Saba has
deployed new, more sustainable lighting technologies
(LED) in more than 30 car parks, allowing us to cut
electricity consumption by 50 to 60%. We have worked
hard to ensure that our business and technological
strategy is underpinned by differentiation and customer
loyalty: in 2013 we kept on adding to the extra services
offered in our infrastructures and a range of products
tailored to customers’ needs, like vehicle washing
facilities and vending machines, mobile phone coverage,
electric vehicle recharging points, a vehicle guidance
system and card payment at exit points. Yet if there is
one thing, more than anything else, that makes us stand
out from other companies, our technological innovation,
the added value we offer our customers and that lets
us boost their loyalty, it is the VIA T (OBE), which is
now being used by 30% of short-stay customers and
subscribers. In other words, 30% of our customers drive
in and out of our car parks without stopping, bringing a
consequent positive environmental impact by cutting
down the CO2 emissions.

What challenges does Saba face from 2014 onwards?
Josep Martínez Vila: The main challenges must include
reaching a suitable size, a balanced contract portfolio,
geographical diversification and the right levels of
operating efficiencies to achieve the ultimate objective,
which is being listed on the stock market. If there is one
real management challenge we face, it is none other than
integrating the Aena and Adif projects into Saba’s car
park network and management structure. At this point,
I can only refer to the Saba organization’s absolute
success, between February and April 2014, when it
steadily and efficiently managed to integrate the 72 car
parks at 51 Adif railway stations.

It’s an example of coordinated management and
efforts by all the teams involved. The other operational
challenges I’d mention are the ones that entail keeping
the cost containment policies, identifying additional
savings and tailoring the group’s financial structure
to meet the growth challenges. As far as our business
objectives are concerned, I would sum them up as being
restructuring, boosting innovation and developing new
technologies applied to car parks, not to forget new
digital marketing initiatives.

We intend to deploy the VIA T (OBE) access and
payment system in our Chilean and Italian car parks,
after implementing it Spain. As a matter of fact, in Chile
it’s already up and running in nearly all of the Andean
capital’s car parks. We´ll also keep on developing the
Saba App, which is already in use, by adding new features
and services.

“SUITABLE SIZE, BALANCED CONTRACT PORTFOLIO, GEOGRAPHICAL
DIVERSIFICATION AND OPERATING EFFICIENCIES TO ACHIEVE THE
ULTIMATE OBJECTIVE, WHICH IS BEING LISTED ON THE STOCK MARKET”
Last but not least, growth, by winning new contracts
and renewing others, and in this regard, the Barcelona
municipal car park operation is the company’s chief
goal. Likewise, we’ll keep on exploring new investment
opportunities that will allow us geographically diversifythe
Group’s car park portfolio.

What role has Saba taken in the urban mobility debate?
Salvador Alemany: We are all too aware that car parks
play a key role in the urban mobility, sustainability and
traffic management value chain. Obviously we accept our
role of partnering with local authorities to find solutions
and improvements, applying new technologies, the VIA
T (OBE) among them. We work in many fields and with
different approaches to improve the service we provide
to Local Councils and to the citizens generally speaking.
By this, I mean the information we can offer, including
cutting-edge dynamic systems both on the road and
inside car parks, electronic connections (Smartphone
devices, GPS, Website), together with the implementation
of dynamic, variable pricing systems.
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I would also spotlight our efforts to design mobility
measures that encourage intermodality between private
vehicles, sustainable means of transport and the public
transport network. What matters here is car parks’
potential to serve as hubs for electric vehicles designed
for urban mobility. Summarizing, I am thinking about
Smart City solutions and the development of new smart
applications and services designed to boost mobility
and so maximize what one might call our cities’ available
capacity.

You refer to mobility as a key element in the company’s
Corporate Social Responsibility (CSR) policy ...
Salvador Alemany: It’s in our DNA, in our raison d’être.
When we refer to Saba’s mission, vision and values,
which are the Group’s fundamental pillars and guiding
management principles, we’ re saying that our goal is to
respond to infrastructure needs serving mobility of people
and goods alike, harmonizing satisfaction of customers,
shareholders and employees with the development of
society. So we are talking about sustainable mobility and
playing a leading role in developing the concepts and
solutions to which I have just referred.

Yet beyond that, we have made CSR a cornerstone of
our management, as we know it allows us reduce risks
and become more competitive, differentiating us from
other companies and brands, generating the trust of our
stakeholders and society in general. I must highlight once
more that Saba must strive to integrate sustainability as
an inherent factor to decision-making, built into internal
management processes, at the same level of factors
such as project cost-benefit analysis, financing costs,
business strategy and information technologies, among
others. Only then can one achieve the best results,
always tying them to the best working practices. It is by
moving towards a socially-committed, responsible and
sustainable competitiveness thet we’ll achieve the right
level of excellence to turn Saba into the flagship company
that we wish it to be.

Excerpt from the interview included in the 2013 Saba’s
Annual Report. You can access the document via the
following link: www.saba.eu/documentacion/en
Or by scanning with your mobile
device the following code:

Significant events 2013
1st Quarter 2013
— Saba wins the concession of two car parks in Castellar del Vallès (Barcelona), with a total of 507 parking

spaces, for a period of 15 years.
— The Airbus aeronautical group joined the list of customers at the ZAL Sevilla by leasing a warehouse of

more than 8,300 square metres.
2nd Quarter 2013
— Airfarm, a leading logistics company in the chemical and pharmaceutical industry, leases 10,400 square

metres at the Parc Logístic de la Zona Franca (PLZF) in Barcelona.
— Saba is awarded the concession of the 550 parking spaces in the Seu d’Urgell (LLeida) controlled parking

zone for a period of 9 years.
— Saba takes over the management of the car parks at the new Vila Franca de Xira Hospital (Lisbon), with

800 parking spaces, for the next 8 years.
— Bimbo Iberia leases 5,300 square metres at the Saba’s logistics park in Coslada (Madrid).

3rd Quarter 2013
— Saba strengthens its position in Barcelona with the management of the Sanitas CIMA Hospital 267

-parking space, for a period of 5 years.
4th Quarter 2013
— Aena chooses Saba to manage all the car parks of the 14 “Mediterranean Lot” airports. The agreement,

for a period of 5 years with the possibility of two additional extensions, adds more than 30,000 parking
spaces to the company’s network.
— Saba becomes the owner of the Carles III car park in Barcelona, which it has been running since 2012 and

has a capacity of 1,096 parking spaces.
— Growth in Italy, Chile and Portugal: Saba opens a 400-parking space car park in Verona, with a 60-year

concession; in Santiago de Chile, it takes over the management of the Catholic University’s Anacleto
Angelini Innovation Center 399-parking space car park, and is awarded the management of the Parque
Titanium 2,256-parking space car park. In Oporto, it is awarded a 3-year management of the Porto
Business School 400-parking space car park.
— Saba and real estate developer Gazeley sign an agreement to jointly promote and develop the North

Lisbon logistics platform (Portugal), the country’s main logistics corridor, owned by Saba.
2013 post-balance sheet events
1st Quarter 2014
— Saba and ADIF sign the contract for the management and operation of 72 car parks at 51 railway stations.

The closing of this agreement, which will run for 10 years, means Saba had added more than 22,000
parking spaces to its portfolio.
— The logistics operator Supergroup (Logista France) moves into a new 6,000 square metre warehouse

in the ZAL Toulouse. This was the first deal signed after this logistics park was enlarged by more than
10,000 square metres.
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Outline of the Company
Saba is a leading industry operator in car park and logistics park management. Present in 6 countries, Spain, Italy, Chile, Portugal, France and Andorra
and with a headcount of nearly 1,200 people. Following the incorporation of the assets corresponding to the operations of Aena and Adif, Saba has
more than 180,000 parking spaces distributed in more than 327 car parks, as well as a set of logistics parks with a gross surface area of around 700
hectares. Transparency, efficiency, responsibility and sustainability are the four basic principles that underpin Saba’s corporate performance. The
company is facing a new phase in which the main challenges must pass to reach a suitable size, balanced contract portfolio, geographical diversification
and optimal levels of operational efficiencies.

Saba in figures 2013
Operating revenue
€190 million.

Ebitda
€77 million.

Average headcount
1,123 people.

Countries of operation
Spain, Italy, Chile, Portugal, France and Andorra.

Car parks*
180,091 parking spaces and 327 operational car parks.

Logistics parks
667 hectares and 84% average occupancy.

Sustainable mobility
1.2 million transactions with the VIA T (OBE)
electronic charging system.

Responsible environmental management
39 car parks equipped with LED technology: 12,409 light
points. Goal: 2,000 fewer tonnes of CO2 following the
deployment of LED lightning throughout the entire network.

(*) Includes Adif parking spaces and car parks awarded in December 2013 and added to Saba’s network in 2014.
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Growth operations: Aena and Adif
AENA CAR PARK NETWORK

ADIF CAR PARK NETWORK

Award of the integrated management of
the car parks of 14 airports.

Award of the management and operation
of 72 parks in 51 railway stations.

57,000 parking spaces.

22,700 parking spaces.

5-year management contract with two
additional extensions.

10 year rental contract.

(MEDITERRANEAN LOT)

Av. Parc Logístic, 22-26
08040 Barcelona
+34 93 557 55 00

www.saba.eu

To see a full copy of the 2013 Annual Report,
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